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ANNUAL REPORT OF THE
EXECUTIVE DIRECTORS

Letter of Transmittal to the Board of Governors

September 27, 1946.

Sirs:

Section 10 of the By-Laws of the International Monetary
Fund provides that ''the Executive Director shall have pre-
pared for presentation at the annual meeting of the Board of
Governors an annual report in which shall be discussed the
operations and policies of the Fund and which shall make
recommendations to the Board of Governors on the problems
confronting the Fund." Because of the short time that has
elapsed since the Inaugural Meeting of the Board of Gov-
ernors, the present report is limited in scope and content.

The first major task of the Fund, the agreement with mem-
ber countries concerning the initial par values for the cur-
rencies, has been undertaken. The Fund's transactions will
begin after the required number of par values has been agreed,
as provided in the Fund Agreement.

The major considerations of policy which have occupied
the Executive Board in the recent period are contained in the
Rules and Regulations, which are presented with this report
for review by the Board of Governors. It is believed they pro-
vide a sufficient basis for preliminary work.

In submitting this report to the Fund, I wish to make two
brief comments.

The first is that the work of the Fund has been, to a very
high degree, a work of mutual cooperation and understand-
ing. In their concise form, the Rules and Regulations may
seem to be a mere formulation of simple and indisputable
principles. However, a good many are the result of long dis-
cussions concerning the organization as well as the initial
policies and operations of the Fund.

5
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INTERNATIONAL MONETARY FUND

During these discussions, delicate and important questions
have been solved in a unanimous desire for agreement. It is
true that some important problems have not yet been touched,
but the short experience which we have just gone through
allows us to look forward hopefully to the times ahead.

My second comment concerns the apprehensions which
have been voiced in some quarters as to the future of the
Fund. The difficult economic and political conditions under
which the Fund is starting its operations have been empha-
sized. Some have wondered whether it would not be better
to delay until greater stability prevails.

We have not thought so today in Washington, any more
than we did in 1944 at Bretton Woods. Then, as today, we
knew that the world would require time to recover from the
terrible crises which have upset it since 1914. But we have
thought that an effort should be made as soon as possible
toward righting it again. It would, of course, have been
highly desirable to make such efforts simultaneously in all
fields: economic, political, monetary. These would have been
the ideal conditions. Should the fact that these conditions do
not prevail for the time being deter the Fund from starting
its activities? Such has not been our opinion. Immobility is
not a policy. To act entails risks. Not to act often entails
greater risks. It is with open eyes, conscious of the possible
dangers, conscious, too, of the constructive element that the
Fund may be able to constitute in the reestablishment of a
more stable world, that we enter the path indicated in the
report. We know that our work can only be a beginning,
that other elements will be needed to complete it. But we
hope that the very fact of initiating it will have favorable
effects, and that it will constitute both an example and an
incentive.

Sincerely,

CAMILLE GUTT,
Chairman of the Executive Board

and Managing Director.

6
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Annual Report of the Executive Directors
September 1946

ESTABLISHMENT OF THE FUND

This report, prepared in accordance with Section 10 of the
By-Laws, covers the operations and policies of the Interna-
tional Monetary Fund in the period from May 6, 1946, when
the Executive Directors held their first meeting in Washing-
ton, through early September 1946. In this period, the Fund
was creating an organization and laying down the necessary
rules for its operations. Since it is intended that in future
years the annual report of the Executive Directors will cover
the operations of the Fund in the preceding fiscal year, such
figures as are here presented deal mainly with the period end-
ing June 30, 1946.

Entry Into Force

The Articles of Agreement of the International Monetary
Fund entered into force on December 27, 1945, when repre-
sentatives of 30 countries met and participated in a ceremony
of signature held in Washington, D. C. By December 31,
1945, 35 countries had signed and otherwise indicated their
intention to become members. These were:

Belgium India
Bolivia Iran
Brazil Iraq
Canada Luxembourg'
Chile Mexico
China Netherlands
Colombia Norway
Costa Rica Paraguay
Cuba Peru
Czechoslovakia Philippine Commonwealth
Dominican Republic Poland
Ecuador Union of South Africa

7
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INTERNATIONAL MONETARY FUND

Egypt United Kingdom of Great
Ethiopia Britain and Northern Ire-
France land
Greece United States of America
Guatemala Uruguay
Honduras Yugoslavia
Iceland

Instruments of Acceptance have been deposited with the
United States Government, as required by Article XX, Sec-
tion 2 (a) of the Fund Agreement, on behalf of all the above
countries.

Inaugural Meeting of the Board of Governors

In accordance with the provisions of Article XX, the Gov-
ernment of the United States called the first meeting of the
Board of Governors of the Fund to meet jointly with the
Board of Governors of the International Bank for Recon-
struction and Development at Savannah, Ga., on March 8,
1946.

During the meeting, the Board adopted a resolution which
extended from December 31, 1945, to December 31, 1946,
the period in which countries listed in Schedule A of the
Fund Agreement could join as original members. Under this
resolution representatives of Cuba, El Salvador, Nicaragua,
and Panama signed the articles in the course of the meeting.
Denmark, with a quota fixed at $68,000,000 by the Board of
Governors, likewise acquired membership under the author-
ity of this resolution on March 30, 1946.

This meeting took the necessary preliminary steps to or-
ganize the Fund. By-Laws were adopted to establish pro-
cedures for the meetings of the Board of Governors and to
govern the operations. A number of special tasks were as-
signed to the Executive Directors. The Board of Governors
appointed a temporary secretary, Mr. Roman L. Home, to
make the arrangements for the first meeting of the Executive
Directors, and fixed the date of the first meeting at the begin-
ning of May.

8
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ESTABLISHMENT OF THE FUND

first Executive Directors

The Executive Directors, who were appointed or elected
in accordance with the provisions of the Fund Agreement,
were as follows:

Appointed Executive Directors

George Bolton United Kingdom
J. V. Joshi India
Yee-Chun Koo China
Pierre Mendes-France France
Harry D .White United States

Elected Executive Directors
G. W. J. Bruins Netherlands

Union of South Africa.

Rodrigo Gomez

Camille Gutt

J. V. Mladek

Colombia
Costa Rica
Cuba
Dominican Republic
El Salvador
Guatemala
Honduras
Mexico
Nicaragua

.Belgium
Iceland
Luxembourg

Czechoslovakia
Poland
Yugoslavia

Votes
13,250
4,2 JO
5,750
4,750

27,750

3,000
1,250
4,250

750
300
750
300
275
300
275

1,150
270

4,370

2,500
260
350

3,110

1,500
1,500
850

3,850

9
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10 INTERNATIONAL MONETARY FUND

Louis Rasminsky Canada .
Norway

Ahmed Zaki Bey Saad. . Egypt .
Ethiopia
Greece
Iran
Iraq

JL

Philippine Commonwealth

Francisco Alves dos
Santos-Filho Bolivia

Brazil
Chile
Ecuador
Panama
Paraguay
Peru
Uruguay

Interim Period

3,250
750

4,000

700
310
650
500
330
400

2,890

350
1,750

750
300
255
270
500
400

4,575

The necessary arrangements for the first meetings in Wash-
ington of the Executive Directors were made by the Tempo-
rary Secretary, Mr. Home, who with the assistance of a small
staff found and equipped quarters, collected, edited, and
published the documents of the Inaugural Meeting and car-
ried on the necessary correspondence.

Selection of the Managing Director

At their first meeting on May 6, 1946, the Executive Direc-
tors selected as Managing Director Mr. Camille Gutt of Bel-
gium, who, upon accepting, resigned as Executive Director.
On this date the Managing Director assumed the chairman-
ship of the Executive Directors and the responsibility for
organizing and directing the staff.
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ESTABLISHMENT OF THE FUND 11

Organization of the Operating Staff
The Executive Directors, as a first order of business, dis-

cussed the general organization of the staff. By mid-June a
general plan of organization had been agreed. Reporting to
the Managing Director, the staff is divided into five primary
departments and offices, as follows:

Operations Department.
Legal Department.
Research Department.
Office of the Comptroller.
Office of the Secretary.

Each of those departments and offices has a director or head
who is responsible to the Managing Director. The depart-
ments and offices are further subdivided into divisions under
chiefs. It is intended that the organization should be simple
and flexible.

By the beginning of September, the Managing Director
had appointed the head or acting head of each of the major
staff units of the Fund and these officials had assumed their
duties in Washington. They are:

Mr. John L. Fisher (U. K.), Director
Operations Department

Mr. Edward M. Bernstein (U. S.)> Assistant Director,
Acting in Charge

Research Department
Mr. A. van Campenhout (Belgium), Director

Legal Department
Mr. Charles M. Powell (Canada), Assistant Comptroller

Office of the Comptroller
Mr. Frank Coe (U. S.), Secretary

Office of the Secretary
That portion of the Fund's operating staff which had reported
for duty numbered approximately 100 persons, recruited
from 15 countries. Equipment and supplies had been pro-
cured and necessary procedures had been established to direct
the work of the staff through the early period.
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12 INTERNATIONAL MONETARY FUND

The Fund has adopted for its employees the salary scale
and grades of the United Nations.

In appointing the staff, the Managing Director has, as re-
quired by the Fund Agreement, "subject to the paramount
importance of securing the highest standards of efficiency
and of technical competence," paid "due regard to the im-
portance of recruiting personnel on as wide a geographical
basis as possible." It has proved difficult and time-consuming
to negotiate with and select prospective staff members who
are scattered all over the world. In most countries there is a
shortage of the kinds of skilled financial and economic per-
sonnel that the Fund and other international organizations
are seeking. Because of this shortage, the treasuries, central
and private banks and exchange departments of many coun-
tries are unable or reluctant to release their personnel. Of
those who can be released, a considerable number are reluc-
tant to give up established positions to undertake new work
in another country.

Financial Statement

Section 20 of the By-Laws requires that the Executive
Directors shall have an audit of the accounts of the Fund
made at least once each year and on the basis of this audit
submit a balance sheet and statement of operations of the
Fund to be considered by the Board of Governors at their
annual meeting.

Since operations have not yet commenced, the financial
presentation in this instance is in the form of a Statement of
Receipts and Payments from inception to June 30, 1946,
which is annexed to this report (Appendix E). It will be
s*en that the Receipts are solely subscriptions of one one-
bundredth of 1 percent of quotas of member countries as
provided for by Section 2(d) of Article XX of the Fund
Agreement, while the payments are limited to administrative
expenses. As required, the Executive Directors have had an
audit of the accounts made for the fiscal year which ended
on June 30, 1946. Although plans are going forward for an
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STATUS OF THE FUND 13

independent audit, this one was conducted by the Assistant
Comptroller, Mr. C. M. Powell. The Statement of Receipts
and Payments, based on this audit, was prepared under the
supervision of the Managing Director and approved by the
Executive Directors for submission to the Board of Governors.

Administrative Budget
It has not proved possible during the period covered by

this report to prepare an administrative budget for submis-
sion to the Board of Governors. The Fund's major operations
have not begun and will not begin until the required number
of par values has been agreed. The amount and number of
the Fund's transactions cannot be determined now, and there-
fore the basis for estimating the staff and other administra-
tive requirements for these transactions is lacking. Similarly,
the volume of work which will be necessary in connection
with exchange rates, exchange restrictions, and the other obli-
gations of members, cannot be foreseen at this time. For these
reasons the Managing Director has not considered it desirable
to define the detailed organization of the various departments
and offices, which are being operated by nuclear staffs.

The Financial Statement presented in Appendix E shows
that administrative expenditures through June 30, 1946,
covering a period of approximately 3 months, amounted to
approximately $97,000. In July and August, administrative
expenditures were at a higher rate and a total of approxi-
mately $150,000 was spent. Of this, about half, or $74,000,
was for salaries and wages and slightly more than one-third,
or $54,000, was for supplies and equipment. The remainder
was expended principally on offices, travel, communication,
and expenses for the meeting of the Board of Governors.

STATUS OF THE FUND
Applications for Membership

At its Inaugural Meeting the Board of Governors received
applications for membership from the Governments of
Lebanon, Italy, Syria, and Turkey, which were referred to
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14 INTERNATIONAL MONETARY FUND

the Executive Directors for consideration and recommenda-
tions. In conformity with Section 21 of the By-Laws, the
recommendations of the Executive Directors are being separ-
ately submitted to the Board of Governors.

Revision of Quo fas
At the Inaugural Meeting the Governor of Paraguay re-

quested that the quota of Paraguay in the Fund should be
increased. The Board of Governors referred this request to
the Executive Directors for consideration and recommenda-
tions. The report to the Board of Governors on this matter
is separately submitted.

On September 6, 1946, the Government of France re-
quested the Fund to consider an increase in its quota. On
September 18 the Government of China made a similar re-
quest. The reports of the Executive Directors on these re-
quests are being submitted separately.

Relations With Other International Organizations
The Fund and the Bank have maintained close relations

throughout the period of organization. The Managing Direc-
tor of the Fund and the President of the Bank and their sub-
ordinates have worked together on common problems, and
joint committees of the two Boards of Executive Directors
have been utilized as a device for effecting necessary coordi-
nation. Steps have been taken to ensure that the policies and
operations of the Fund and the Bank will complement each
other.

As permitted by the Fund Agreement, informal arrange-
ments for cooperation with other international organiza-
tions have been initiated. The Fund was represented at the
UNRRA conference held in Geneva in August 1946 and the
FAO conference held in Copenhagen in September. Liaison
has been established between the Fund and the United Na-
tions on public information. Similarly, representatives of the
Fund have participated in meetings with the Secretariat of
the United Nations on problems of personnel, travel, and
pensions. The Fund looks forward to continuing cooperation
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POLICIES 15

with the United Nations and the various specialized agencies
and expects these relations to develop on many fronts during
the next few years.

As requested by the Board of Governors at its Inaugural
Meeting, the Fund, together with the Bank, has conferred
with representatives of the Economic and Social Council con-
cerning collaboration. No recommendations to the Gov-
ernors have been prepared, since it is not believed that a for-
mal agreement is required at this time. The correspondence
is reported in Appendix D.

POLICIES

Rules and Regulations

The Executive Directors have during the past few months
devoted a large part of their time to the preparation of the
Rules and Regulations which are presented with this report
for review by the Board of Governors (Appendix B). Dur-
ing the course of this work, the purposes and functions of the
Fund have been carefully analyzed and an effort made to
establish those procedures and rules of conduct which will
facilitate the Fund's operations and create practical working
relationships with the members. Emphasis has been placed on
the principal problems which will face the Fund in the com-
ing year and therefore the procedures and rules of conduct
concerning these matters have been worked out in greater
detail than those which deal with problems unlikely to arise
until a later date.

Some of the provisions of the Rules and Regulations are
procedural in nature and others embody decisions of policy
which, in the opinion of the Executive Directors, should be
made before operations begin. In view of the fact that they
have been drafted without benefit of the knowledge which
will be gained by experience with the Fund's operations,
modifications and additions will have to be made as new prob-
lems are encountered. Many of these problems cannot be
foreseen at this time. Others have been considered by the
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16 INTERNATIONAL MONETARY FUND

Executive Directors, but their solution has been postponed
wherever practicable in order that the formulation of the
Rules and Regulations to handle them may reflect the experi-
ence of the Fund. The modifications and additions will be
presented for review at future meetings of the Board of
Governors.

Interpretations
Under the Fund Agreement one of the functions of the

Executive Directors is to make interpretations of the Agree-
ment. At their Inaugural Meeting, in Resolutions Nos. 5, 6,
and 7, the Board of Governors requested the Executive Direc-
tors to make interpretations on points raised by the Governors
for the United Kingdom, the United States, and India. The
interpretations requested and made are presented in Ap-
pendix C.

OPERATIONS

Initial Par Values

The first major task of the International Monetary Fund is
the initial determination of par values. Article XX, Section
4 (a) states that "when the Fund is of the opinion that it will
shortly be in a position to begin exchange transactions, it
shall so notify the members and shall request each member to
communicate within 30 days the par value of its currency
based on the rates of exchange prevailing on the sixtieth day
before the entry into force of this Agreement."

In their early meetings, the Executive Directors considered
that from the standpoint of its organization the Fund should
be far enough advanced by September to warrant undertak-
ing this task. This goal was realized and, accordingly, on
Stepember 12, the following cable was sent to all member
governments (with minor variations in the last paragraph) :

Cable to Member Governments
To

Pursuant to a decision of the Executive Directors of the
International Monetary Fund on September 4, 1946, and in
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OPERATIONS 17

accordance with the Fund Agreement, I have the honor to
inform your Government that:

(1) In accordance with Article XX, Section 4 (a) of the
Agreement, the Fund "will shortly be in a position to begin
exchange transactions."

(2) Your Government is requested, pursuant to Article
XX, Section 4 of the Agreement, to communicate within 30
days the par value of its currency based on the rates of ex-
change prevailing on October 28, 1945, which is the sixtieth
day before the entry into force of the Agreement.

(3) Your Government is requested to acknowledge receipt
of this communication by cable, and to state in such acknowl-
edgment the date on which this communication is received.

(4) The provisions of Article XX, Section 4(b), apply
to Governments whose metropolitan territory has not been
occupied by the enemy.

(5) The provisions of Article XX, Section 4(d), apply
to Governments whose metropolitan territory has been occu-
pied by the enemy.

(6) If separate currencies exist in the territories in respect
of which your Government has accepted the Agreement, the
provisions of Article XX, Section 4(g) apply in respect of
the communication of par values.

(7) The Fund is prepared to discuss with your Govern-
ment all matters related to the initial determination of par
values. If your Government wishes to make any special ar-
rangements for discussion, the Fund would like to be so in-
formed at an early date.

(8) A signed copy of this communication is being sent
to your Legation in Washington for transmittal to you. It
will be appreciated if you will notify all interested agencies
or persons in your Government of the contents of this com-
munication.

CAMILLE GUTT,
Managing Director.
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1 8 INTERNATIONAL MONETARY FUND

PROBLEMS FACING THE FUND
Initial Parities

As a result of the call for the communication of par values,
the Fund will seek agreement with 39 countries in the next
few months on the structure of exchange rates which will
govern most of the foreign transactions of the world. This is
a formidable task, especially for an international organization
which is still in its infancy.

In deciding to proceed to the active phase of the Fund's
work, the Executive Directors were mindful of a number of
reasons which could be advanced for postponement. Many
countries have only begun to recover from the devastation of
war; and the reconstruction of their economic and monetary
systems will take several years. The wartime economic con-
trols of many members of the Fund are still in force. Infla-
tion, in varying degrees of intensity, is in progress throughout
much of the world. International trade and international
investment are only partially restored. Concrete measures
for international economic cooperation, in spheres other than
the financial, are not as far advanced as had earlier been hoped.
International political cooperation leaves much to be desired.

These and other factors undoubtedly make it more difficult
to determine what is an appropriate structure of exchange
rates. Nevertheless, it is the opinion of the Executive Direc-
tors that it is desirable to proceed with the establishment of
initial par values. When the Bretton Woods Agreements
were signed, it was generally foreseen that the Fund would
have to begin its work in a period of disorder and devasta-
tion, and allowance for these conditions was made in a num-
ber of provisions of the Fund Agreement. One of the major
purposes of the governments that established the Fund was
to ensure the maximum of monetary cooperation in the tran-
sition period from war to peace. In adjusting their economies
to new postwar conditions, many countries will have to con-
tinue to control their exchanges, and some countries may also
need to adjust the foreign-exchange value of their currencies.
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PROBLEMS FACING THE FUND 19

These conditions emphasize the difficulty of the task of re-
storing a healthy world economy.

A number of countries, particularly in Europe and the Far
East, find their international economic position seriously de-
teriorated as a result of the war. Their first task is to restore
agricultural and industrial production on a modern and effi-
cient basis and to bring it into line with the new requirements
of the market. In the Far East, the restoration of production
has just begun. On the European continent, members of the
Fund as a group have in the past year succeeded in raising
their industrial output, but it still remains considerably below
the prewar level. Agricultural production in Europe has also
risen and this year will be not far below prewar. Neverthe-
less, in some countries recovery still lags, and in all countries
there are difficulties in reaching and surpassing the 1938 level
of output.

The road ahead is not an easy one. Although foreign aid
has been of great assistance, it is important to recognize that
recovery in the occupied countries has depended and will con-
tinue to depend primarily on their own efforts. In order to
raise agricultural and industrial production to levels com-
mensurate with the technical progress of the past decade, re-
construction must be given priority above all other economic
needs with the exception of maintaining consumption essen-
tial to the health and efficiency of the people. The countries
that suffered destruction and devastation are still short of
equipment, transport, raw materials and, in certain cases,
food and shelter. These shortages must be made good before
their labor efficiency and productive power can be fully
realized.

The countries which suffered from enemy occupation still
need considerable external assistance to help them in restoring
production. The countries that can provide capital in signifi-
cant amount out of their present resources are limited in
number. Even so, there has been a gratifying willingness on
the part of some countries, themselves in need, to provide to
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20 INTERNATIONAL MONETARY FUND

others the moderate credits they are in a position to offer. But
the only substantial sources of foreign capital are the coun-
tries whose large domestic output and strong international
economic position enable them to maintain an export sur-
plus. In the past year, the United States and Canada have
made capital available on a very large scale for urgent recon-
struction needs. Since the end of the war the United States
Government has authorized credits in excess of $8 billion
and the Canadian Government has authorized credits of $2
billion. A number of countries in Europe have also helped by
making credits available for trade and reconstruction. The
provision of additional foreign capital remains, nevertheless,
of the greatest importance to the restoration of the world
economy.

Efforts to maintain and to restore production and interna-
tional investment cannot have anything like their full effect
without a reasonable degree of monetary and exchange stabil-
ity. In fact, only few countries have succeeded in maintain-
ing even moderate stability of prices. In some countries infla-
tion has been extreme. In others, it has previously been held
in check, although in a few cases controls have recently been
weakening. The inflationary forces generated during the war
are being augmented by a continuation of budgetary deficits
and the further expansion of money. Almost every country
is spending far more for military purposes than was antici-
pated. With these inflationary forces superimposed on the
disruption of world economic relations caused by the war, it
is not surprising that the present pattern of exchange rela-
tionships contains a number of grave distortions. The elimi-
nation of these distortions and the promotion of currency
stability and expanding trade are among the important tasks
facing the Fund.

Exchange Controls
During the war exchange controls and restrictions were

essential to mobilize and conserve foreign exchange resources;
their continuance now reflects the inadequacy of a country's
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PROBLEMS FACING THE FUND 2 1

foreign exchange resources relative to its needs and the im-
portance of guarding against disturbing capital movements.
In most countries there is a severe shortage of goods of all
kinds that must be obtained from abroad. In such countries,
exchange restrictions are unavoidable for a time in order to
assure that the most essential requirements for consumption
and reconstruction will be met out of their limited foreign
exchange resources. Then, too, there is the ever-present dan-
ger of capital flight, particularly in periods of adjustment.
The Fund Agreement recognizes that many countries will
have to continue to use the machinery of exchange control to
prevent the dissipation of their exchange resources and the
weakening of their international economic position through
capital flight.

These considerations should not discourage rapid progress
toward the elimination of unnecessary exchange restrictions
on current transactions. The more currencies become con-
vertible, the easier will be the task of freeing the remaining
currencies from such restrictions. It is fortunate that there
is now every prospect for an early resumption of the convert-
ibility of sterling in connection with current transactions.
The credits made available to the United Kingdom by the
United States and Canada will enable Britain to buy essential
imports and to pay for them with convertible sterling. The
British Government has also expressed its intention to make
agreements with the countries concerned, varying according
to the circumstances of each case, for an early settlement
covering the sterling balances accumulated by sterling area
and other countries. These developments will help in restor-
ing convertibility of currencies and freedom in current rraiv
actions in accordance with the provisions of the Fund Agivc
ment.

Exchange Rates

In ordinary times, the pattern of exchange rates has an
historical continuity which gives it an element of strength
and stability. A great war radically alters the established
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22 INTERNATIONAL MONETARY FUND

position of currencies. In some respects our problems at
present are less extreme than after the last war. There has
been a greater realization of the need to keep prices and costs
in hand and to keep the balance of payments in order. But
we must frankly face the fact that currency systems of some
countries have completely broken down and that they must
be rehabilitated before they can be stabilized. There are
other currencies in which some change in the present foreign
exchange values may be necessary. While a start toward
orderly exchange arrangements can be made by establishing
initial par values for many currencies that already have an
element of stability, there will remain the great task of re-
habilitating weak currencies and integrating them in the
world structure of exchange rates. For such countries, the
Fund can extend the period of consultation, and an agree-
ment on the initial par values can be postponed until their
economic and monetary situation becomes more stable. In
the meantime, the fact that initial par values have been estab-
lished for other currencies will enable these countries to see
more clearly the problem of fitting their currencies into the
structure of exchange rates.

We recognize that in some cases the initial par values that
are established may later be found incompatible with the
maintenance of a balanced international payments position
at a high level of domestic economic activity. Because the
entire world is in need of goods, some countries may maintain
foreign exchange values for their currencies which are not
for the time being a great handicap to the sale of their ex-
ports, but which prove to be too high when production is re-
vived all over the world and the immediate shortage of im-
port goods is in large part met. Such countries may later find
difficulty in selling sufficient exports to pay for needed im-
ports. When this occurs, the Fund will be faced with new
problems of adjustment and will have to recognize the un-
usual circumstances under which the initial par values were
determined. It is just at such times that the Fund can be
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most useful in seeing that necessary exchange adjustments
are made in an orderly manner and competitive exchange
depreciation is avoided.

Use of the Fund's Resources
The Fund provides facilities to countries that require

temporary help in meeting balance of payments deficits.
There are limitations on the use of the Fund's resources by
members. The use of the Fund's resources must be consistent
with the stated purposes of the Fund. Members must not use
the Fund's resources for a large and sustained outflow of cap-
ital, nor is the Fund intended to provide facilities for relief and
reconstruction. In this connection a certain misunderstand-
ing exists regarding the use of the Fund's resources which
should be cleared up at the beginning of its operations.

The Executive Directors do not think that it follows from
the relavant provisions of the Fund Agreement that a mem-
ber is necessarily debarred from using the Fund's resources,
because it is importing "relief-type" goods, i. e., goods of a
type hitherto supplied by UNRRA, or because it is import-
ing machinery and equipment to replace what was destroyed
or worn out during the war. The Fund will not operate by
examining the specific use which is made by members of each
parcel of foreign exchange they purchase from it. Indeed, it
would be futile to attempt this, as members will also be using
their own exchange resources, and a member can allocate a
particular outlay of exchange to one or the other source.
What is significant is the magnitude of the use which a mem-
ber makes of the Fund's resources and the prospective balance
of payments position of that member.

It is from this point of view that the avoidance of use of
the Fund's resources for relief and reconstruction must be
regarded. The Fund will clearly not serve as a relief agency
like UNRRA: it cannot give foreign exchange away. Nor
would it sell foreign exchange to a member when there is no
reasonable prospect that the member will be able to repay the
Fund. Members could not properly use the Fund to finance
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long-term reconstruction plans which involve sustained use
of the Fund's resources to meet a continuing deficit in their
balance of international payments. The Fund is not em-
powered to provide financing of that sort. The essential test
of the propriety of use of the Fund's resources is not the char-
acter of the goods imported, but rather whether the prospec-
tive balance of payments position of the country concerned
(including long-term capital movements) will be such that
its use of the Fund's resources will be of relatively short
duration.

It is clear that in starting operations at a time when much
remains to be done in reconstructing the war-devastated
economies, the Fund runs the risk that some of its resources
may be used for other than temporary assistance. There will
at times be differences of opinion as to whether a member is
making proper use of the Fund's resources. There are certain
to be disappointments because of the restraints placed on use
of the Fund's resources by some members. And there will,
no doubt, be errors of judgment in assuming risks of one kind
or another. The Executive Directors consider it their duty
to bring to the attention of the Board of Governors the fact
that in the early period of its operations the Fund may take
risks that would not be justified under normal circumstances.

For a variety of reasons, the risks involved may not, how-
ever, be as great as might appear at first sight. First, certain
creditor countries in a position to do so have already made
substantial loans to aid in reconstruction. Second, the Inter-
national Bank of Reconstruction and Development will sup-
plement what reconstruction loans are made available di-
rectly by governments and through the private capital mar-
ket. Third, as indicated above, the Executive Directors will
exercise the power to limit or postpone exchange operations
with countries whose economies are so out of balance that
their use of the Fund's resources would be contrary to the
purposes of the Fund Agreement or prejudicial to the Fund
or the members. Finally, the Executive Directors will have

©International Monetary Fund. Not for Redistribution



PROBLEMS FACING THE FUND 25

the situation under constant review and will take appropriate
action if the situation warrants.

Limited Scope of the Fund
It would be a serious mistake to regard the Fund as capable

by itself of solving the economic problems the world now
faces. It has neither the power nor the resources to do this,
nor was it designed for this purpose. The function of the
Fund is to aid members in maintaining arrangements that
promote the balanced expansion of international trade and
investment and in this way contribute to the maintenance
of high levels of employment and real income. While the
Fund can be of help in this direction, the attainment of these
ultimate objectives—high levels of employment and produc-
tion—must in the end depend upon the pursuit of appropriate
national economic policies and upon the solution of other
international economic and political problems. No monetary
organization, however ably devised, can be a substitute for
wise policies in the national and international sphere.

A balanced and expanding world economy cannot be at-
tained without adequate production. Until countries are
again producing on an efficient basis, they cannot export
enough to pay for their essential imports. This is the funda-
mental condition for achieving a sustained balance in inter-
national payments in the long run. It is important, therefore,
that in all countries in which output has been reduced by the
war, special efforts should be made to increase production
and to raise productive efficiency.

Monetary stability is also essential for maintaining orderly
exchange arrangements. The primary sources of inflation
or deflation are found in national policies. There is not a
great deal that the Fund can do to eliminate the instability
of domestic prices where the chief sources and price fluctua-
tion are in domestic arrangements. But the Fund can help to
minimize the effects of monetary instability by preventing it,
to some extent, from spreading to other countries.

On the international side, too, important conditions will
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have to be fulfilled to achieve a balanced and expanding world
economy. The Fund was conceived as one element in a
many-sided approach to the task of reestablishing a function-
ing world economic system. Other elements were the solu-
tion of the immediate post-war problems of relief and re-
habilitation, means for encouraging and regulating the flow
of international investment, including financial provision for
meeting the emergency requirements of countries most ad-
versely affected by the war, liberal commercial policy arrange-
ments of a multilateral character, and some provision for
mitigating excessive fluctuations in the prices of primary
products, including foodstuffs. Progress along some of these
lines has been more rapid than along others. The accomplish-
ments of UNRRA are well known, though it is not yet clear
what measures will be adopted to take care of such continuing
needs as there may be for relief without expectation of ulti-
mate repayment. But much remains to be done in other
fields of international economic cooperation.

All countries have shown an appreciation of the important
role that international investment can play in reconstructing
and developing the world economy. The members of the
International Bank for Reconstruction and Development,
by their subscriptions, are assuming much of the risk involved
in international lending, and they are giving effective en-
couragement to the revival and expansion of sound and pro-
ductive investment. Although large reconstruction loans
have been made, there is a continuing need for foreign capital
for productive purposes. It is expected that the Interna-
tional Bank will soon be in a position to carry some of this
load.

The organization of international collaboration on com-
mercial policy has proceeded less rapidly than might have
been hoped. But the initial preparatory conference on world
trade and employment is to be held in London next month.
The Fund has clearly a very great interest in the successful
outcome of the commercial policy discussions and in the
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achievement of trading arrangements among its members
which are conducive to a high level of exchange of goods on
a multilateral basis.

We have thought it well to give this brief review of some
of the problems facing the Fund in order to indicate at the
outset the perspective in which we see our work. We do not
underestimate the difficulties facing us. But we feel that the
Fund can make an important contribution to the solution
of the economic problems confronting the world. The work
of the Fund will be facilitated by appropriate domestic and
international economic policies. Above all, it is imperative
that the grave international political problems now restrain-
ing world recovery be progressively solved. An indispensable
element in a prosperous world economy is cooperation among
all countries for establishing and maintaining an enduring
peace.
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Explanatory Note

The International Monetary Fund and the International
Bank for Reconstruction and Development convened the
first annual meeting of their Boards of Governors jointly at
Washington on Friday, September 27, 1946. During the next
six days the Fund Governors held five sessions—three jointly
with the Bank.

In its first report, which was approved by the Board of
Governors (see below p. 58), the Procedures Committee
recommended the agenda for the meeting, the constitution of
four committees to give preliminary consideration to the
items on the agenda, the membership of these committees,
and a number of resolutions concerning procedures for the
meeting. The four committees met, considered the matters
before them, and reported to the Board of Governors, which
considered and approved or revised these reports and recom-
mendations.

There is given below (a) Selected statements made to the
Board of Governors, (b) Resolutions—aside from those on
procedural matters—adopted by the Board of Governors,
and (c) the reports of the committees of the Board of Gov-
ernors, and the action taken on these reports.
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SELECTED STATEMENTS MADE AT THE
FIRST ANNUAL MEETING OF THE

BOARD OF GOVERNORS

MESSAGE FROM PRESIDENT TRUMAN1

THE WHITE HOUSE
Washington

September 23, 1946

It is my great pleasure, on behalf of the people of the
United States, to welcome to Washington the Boards of
Governors of the World Bank and Fund.

The World Bank and the World Fund were conceived in
the midst of a great war to help meet the difficult problems
of the postwar period and to become a permanent part of
the structure of international cooperation visualized by the
United Nations. At this first annual meeting of these two
organizations, it is impossible to look about the world and
fail to see the great responsibility that confronts you.

The world looks to you to provide leadership in helping to
build a stable economic world in which nations can trade
and prosper in peace. Your governments have accepted the
Bretton Woods plans and have placed substantial funds at
your disposal to carry them out. Let us put both the plans
and the funds to work.

It is with the deepest personal concern that I wish you com-
plete success in your important work.

Very sincerely yours,

Harry S. Truman

1 Read by William L. Clayton, Alternate Governor for the United
States, at Session No. 1 ( Jo in t ) , September 27, 1946.
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ADDRESS BY THE
HONORABLE JOHN W. SNYDER2

Chairman of the Boards of Governors of the International
Bank for Reconstruction and Development and the Inter-

national Monetary Fund.

I welcome you to Washington. And I take this oppor-
tunity of expressing my deep appreciation of the honor of
serving as your Chairman.

I am conscious of the great responsibility which we share
as Governors of the Boards of the World Fund and World
Bank during this critical period. The agreement reached at
Bretton Woods two years ago was possible only because of
the convictions we shared that postwar problems would be
complex, and would require unprecedented international
cooperation. These expectations have been realized; the
magnitude of our postwar international economic and finan-
cial problems has more than taxed our individual abilities.
We must now actively assume our share in the task of build-
ing a permanent peace and providing a prosperous life for
the peoples of the world. We must not fail to meet this
challenge.

We are now beyond the blueprint stage of Bretton Woods.
Last March at the Savannah Conference we established the
basic operating structure under which these institutions of
international cooperation would function. The period since
the Savannah Conference has been one of building the organ-
izations. Basic procedures and policy have been explored by
the Executive Directors of the Fund and Bank and the im-
portant task of choosing key personnel has been practically
completed. The election of Mr. Camille Gutt as Managing
Director of the Fund and Mr. Eugene Meyer as President of
the Bank has inspired confidence in the institutions whose
operations they have been chosen to guide. I wish to com-

2 Delivered at Session No. 1 (Joint), September 27, 1946.
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mend the Executive Directors for their excellent work dur-
ing this organizational period.

The initial period of building the structures of the Fund
and Bank is at an end. From now on they will be operating
agencies in their appointed fields. If I may be permitted to
express the keynote of this second meeting of the Boards of
Governors, it is this: Let us lose no time in speedily activating
the Fund and Bank as effective instruments in a world sorely
in need of their services.

The Fund and Bank were designed to meet both the im-
mediate postwar and the longer term monetary and finan-
cial needs of the world.

I think we may take pride in saying that since the end of
the war, no nation—despite its many other woes and troubles
—has been denied the financial means of obtaining temporary
relief and assistance. As the world shortages of goods are
overcome, however, financial needs will become even more
apparent than they now are. The war-devastated countries
must now be put in a position to restore production as
rapidly as possible on a scale adequate for home use and for
export.

It has been the privilege of the United States to offer
leadership in positive action toward international peace and
economic stability, through encouraging the formation of
the United Nations organization, Bretton Woods and other
international groups. And in furtherance of the ideals and
objectives of these endeavors, the United States has been
privileged to offer considerable financial aid in an earnest
effort to reestablish economic equilibrium in the war-devas-
tated countries, as well as in those countries materially af-
fected by the effects of the war. In making this contribu-
tion, the United States has been prompted not only by its
recognition of the great needs of other nations, but also be-
cause, as a member of the world family, the intelligent self-
interest of the United States recognizes that all of us must
move forward together.
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As a part of this broad program, since V-E Day, our Ex-
port-Import Bank has made loan commitments of over
$2,000,000,000, the bulk of which has been for reconstruction
purposes. When the United States Congress increased the
lending power of the Export-Import Bank in 1945 from
$700,000,000 to $3,500,000,000, it did so not only in recog-
nition of the world's urgent reconstruction requirements but
in the expectation that the International Bank would soon
become the principal international lending institution. De-
spite the very large loan commitments already made by the
Export-Import Bank and by the United States and other
governments, there remain large credit needs which should
be met if we are to have a stable and prosperous world. As
we all know, the International Bank must now assume the
primary responsibility for underwriting reconstruction loans
to countries otherwise unable to borrow on reasonable terms.
I am sure that all of us in the Bank are conscious of how far-
reaching our operations will be, even though necessarily
tempered by the distinctions between prudent lending and
improvident borrowing.

In addition to assisting in the restoration of war-devastated
areas, the Bank will have an enduring function in stimulating
the flow of international capital for development purposes.
Many parts of the world are in need of funds in order to
develop their productive resources or to improve existing
facilities. The economic goal of the United Nations is pro-
ductive employment for all who are able and willing to work,
and better living standards for everyone.

It is equally urgent that the International Monetary Fund
begin full operations at an early date. During this critical
period, when nations are endeavoring to restore their curren-
cies, they need the help that the Fund is designed to provide.
We all know that no government can function internally or
externally without a sound currency system. Every encour-
agement should be given to countries to get rid of currency
restrictions, wartime or otherwise, which are designed to
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cover up fundamental weaknesses. We must not allow the
restrictive and discriminatory trade and currency practices
which were forced upon many countries prior to and during
the war to become permanent fixtures, of international com-
merce. The Fund can provide timely assistance to countries
in maintaining imports while their export industries and
foreign markets are being restored.

There are many obstructions in world trade, closely re-
lated to monetary and financial arrangements, but the exist-
ence of the Fund and Bank, as operating institutions will
greatly facilitate their removal. We should expect no over-
night solutions of these problems, since some members of the
Fund will necessarily retain certain controls during the tran-
sition period. However, a most immediate task of the Fund
should be to encourage and assist all of its members in remov-
ing these restrictions as rapidly as possible. We have long
since agreed that we must attack these problems together.
Active leadership on the part of the Fund in this regard is
essential if world trade is to be restored to a high level and if
economic warfare among nations is to be avoided.

One of the most important jobs on which the Fund is now
engaged is to determine by agreement with each member
country the par value of its currency. If we are to avoid the
uneconomic consequences of improper exchange rates, and
avoid the competitive undermining of the exchange rate
structure, we must determine by cooperative action a pattern
of rates which will be consistent with the maintenance of
international equilibrium and stability of international cur-
rency values. An early stabilization of exchange rates at their
proper levels will give encouragement to the flow of inter-
national commerce and investment, and give confidence to
people everywhere in their own currencies. Everyone must
realize that this is a most complicated and difficult task. The
mere attempt to do this is a great pioneering step, and, al-
though we shall undoubtedly find obstacles and resistances, I
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am sure we shall be successful if we have the full cooperation
and the confidence of the member nations.

A function of the Fund which I want to emphasize is that
of promoting common standards of fair practice in monetary
and financial relations among nations. In discharging this
function the Fund must be a flexible instrument capable of
adjusting to changing international economic conditions. At
this time I believe that our success can be measured by our
development of acceptable standards to which all countries
are willing to adhere. Healthy economic competition under-
taken in an atmosphere of international good will is whole-
some and will contribute to the expansion of international
trade. Economic warfare reduces trade and creates suspicion
among nations. We cannot afford to permit economic war-
fare to weaken the bonds which hold the United Nations
together.

Among the problems with which the Boards of Governors
will want to deal at this meeting is that of considering the
applications for membership which have been made since the
Fund and Bank came into existence. It has always been con-
templated that eventually other nations would want to join.
Obviously, the Fund and Bank will gain strength if the largest
possible number of peace-loving nations join with us. All
but six of the 44 nations represented at the Bretton Woods
Conference have joined the Fund and all but seven are mem-
bers of the Bank. I sincerely hope that all peace-loving coun-
tries will see their advantage in becoming members of both
institutions in the very near future. Cooperation in the eco-
nomic world is no less important than cooperation in the
political world. It is essential to the peace and prosperity of
all nations that they operate under the same fundamental
rules in their business dealings with one another. The char-
ters of the Fund and Bank are drawn broadly enough to en-
compass various types of economic and trading systems. In
this world of rapid change and widely differing systems of
economic and political organization, it is essential that we
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reach an agreement on common standards of fair practice in
international dealings.

The world is looking to us as we begin our task of putting
the Fund and Bank in full operation. At Bretton Woods we
gave a war-weary world the promise of peaceful trade and
economic prosperity. In joining the Fund and Bank, our
respective governments have not only invested large sums
of money, but they have in a considerable measure staked
their economic destinies on the success of these institutions.
We must not fail our governments and, above all, the hopeful
people they represent.

The spirit of cooperation and enthusiasm which we show
here, will carry over into the day-to-day operations of the
Fund and Bank. I can ask no more than that the members
of the Boards of Governors gathered together at this meeting
will have the same spirit of cooperation, and the same faith
and will to succeed, as was manifested two years ago at
Bretton Woods, and again at the Savannah Conference last
March.

We have the machinery—let us put it to work.
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ADDRESS BY MR. CAMILLE GUTT

Mr. Chairman, I present to the Board of Governors the
Annual Report of the Executive Directors of the Interna-
tional Monetary Fund. I regard it as a privilege to have the
honor to place before you this first statement of the work of
the Fund.

We all share a great satisfaction in the realization that the
Bretton Woods Institutions are at last at work. It is over-
shadowed by the deep regret that we are deprived of the
presence of Lord Keynes on this occasion. We shall miss his
wise council and his good fellowship.

We have no miracles to report, unless it is that the Inter-
national Monetary Fund is proceeding with its work. This
is simply a report of duties that have been performed and of
tasks that lie ahead.

It is impossible to give in detail in an Annual Report the
great mass of day-to-day work involved in placing a new
institution in operation. All that can be done is to high-
light the major developments. On May 6, the Executive
Directors held their first meeting in Washington. They have
worked steadily since then to transform the Fund from a
blueprint into a functioning institution. The progress we
have made is very largely the result of their labors.

In this, they have been ably assisted by a staff of one hun-
dred people from fifteen countries. It has not been easy to
build up a staff of the high standard of technical competence
that is required for our work, especially as we must, as far as
possible, take account of geographic distribution. There is
everywhere a shortage of the kind of personnel our organiza-
tion needs. For this reason, the staff is being recruited slowly
and carefully. It is hoped that as time goes on we shall draw
on every member of the Fund, and that we shall have a
representative international staff.

The Executive Directors have been particularly concerned

•^Delivered at Session No. 3, September 30, 1946.
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with making careful preparation for beginning the operations
of the Fund. They have, during the past few months, de-
voted a large part of their time to the Rules and Regulations
which are presented to you for review. These Rules and Regu-
lations will facilitate smooth every-day operation of the Fund
and ease its working relations with members.

Because the Fund is engaged in a new field of international
economic cooperation, it is not possible to foresee all the
questions that will come up in the course of our work. From
time to time there will be need, therefore, for modifications
in our Rules and Regulations. As changes and additions be-
come necessary, they will be made on the basis of experience,
and they will be presented at future meetings of the Board of
Governors for your review.

With the progress already made in organization, the Fund
has reached the stage where it will soon be in a position to
engage in exchange transactions. The Executive Directors
decided, therefore, to request member governments to com-
municate to the Fund the par value of their currencies as
provided in the Fund Agreement. These communicated par
values will be considered by the Fund and members, and it
is hoped that before many months elapse, the Fund will reach
agreement with most countries on the initial par value of
their currencies.

The Executive Directors are mindful that conditions are
not ideal for determining at this time the ultimate structure
of exchange rates. Agricultural and industrial production is
still below the pre-war level in the twelve member countries
in Europe and Asia that were occupied by the enemy. Addi-
tional foreign capital is necessary for reconstructing the war-
devastated areas. Nearly all countries are suffering from in-
flationary pressures and some currencies will have to be re-
habilitated. Other international ecnonomic problems, par-
ticularly commercial policy, remain to be dealt with. And
many grave political problems must be settled before there
can be confidence in an enduring peace.
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Notwithstanding these difficulties, the Executive Directors
have come to the conclusion that it is desirable to proceed
now with establishing initial par values for currencies that
already have an element of stability. For the currencies of
other countries, agreement on par values can be postponed
until their economic and monetary situation becomes more
stable. In the meantime, a core of exchange stability in the
initial par values will make it possible gradually to fit all
currencies into the world structure of exchange rates. In
this way, the prospect of establishing orderly exchange ar-
rangements will be greatly enhanced.

The Fund will begin exchange transactions with members
as soon as practicable after agreement on initial parities. The
Executive Directors are aware that this course involves some
risks, but they believe that the risks are outweighed by the
advantages. There will doubtless be times during the coming
year when some members will need temporary assistance in
meeting deficits in their balance of payments. If they can get
such help from the Fund, the prospect of maintaining stabil-
ity of the exchange will be greatly improved. In those cases
in which a member is not in a position to use the resources
of the Fund in an appropriate manner for temporary assist-
ance, the Fund can postpone exchange transactions with that
member in accordance with the Fund Agreement.

I call to your attention this statement from the Annual
Report to which the Executive Directors wish to give special
emphasis:

It is clear that in starting operations at a time when much remains
to be done in reconstructing the war-devastated economies, the Fund
runs the risk that some of its resources may be used for other than
temporary assistance. There will at times be differences of opinion
as to whether a member is making proper use of the Fund's resources.
There are certain to be disappointments because of the restraints placed
on use of the Fund's resources by some members. And there will, no
doubt, be errors of judgment in assuming risks of one kind or another.
The Executive Directors consider it their duty to bring to the atten-
tion of the Board of Governors the fact that in the early period of its
operations, the Fund may take risks that would not be justified under
normal circumstances.

©International Monetary Fund. Not for Redistribution



SELECTED STATEMENTS 41

For a variety of reasons, the exposure to risk may not, however,
be as great as might appear at first sight. First, certain creditor
countries in a position to do so have already made substantial loans
to aid in reconstruction. Second, the International Bank will sup-
plement what reconstruction loans are made available directly by
governments and through the private capital market. Third, as indi-
cated above, the Executive Directors will exercise the power to limit
or postpone exchange operations with countries whose economies are
so out of balance that their use of the Fund's resources would be
contrary to the purposes of the Fund Agreement, or prejudicial to
the Fund or the members. Finally, the Executive Directors will have
the situation under constant review and will take appropriate action
if the situation warrants.

There is no disposition among the Executive Directors to
under-estimate the difficulties or to over-estimate the scope of
the Fund's work. The Fund cannot itself solve the economic
problems which face the world. It was not intended to do so.
The Fund can help to promote the balanced expansion of
international trade and investment and, in this way, con-
tribute to the maintenance of high levels of employment and
real income. But only through appropriate national and inter-
national economic policies in a world at peace can these em-
ployment and production goals be achieved. The Fund will
do its best to keep the machinery in motion. It will need the
help of the other international economic organizations. But
the major part of the task must be done by the countries
themselves.

The powers of the Fund are limited, but its influence can
be great. There is much the Fund can do, in its special field,
to help in restoring the world economy. It provides a center
of order and stability toward which all countries can progress
and from which they can secure help in reaching this goal.
We cannot sit back and wait for normal times. We must do
everything possible to meet the problems of the present and
prepare to meet the problems of the future. There will always
be some seemingly good reasons for doing nothing. But there
are better reasons for constructive action directed toward
worthwhile ends. Our task is to give now an element of
strength and assurance, of firm determination to achieve our

©International Monetary Fund. Not for Redistribution



42 INTERNATIONAL MONETARY FUND

objectives, which can be of notable help in dealing with post-
war problems.

There is another important matter in connection with the
work of the Fund. The countries that have joined the Fund
have accepted the principle that the economic well-being of
each country depends in large measure on the well-being of
all. They have given to the Fund important powers in dealing
with international economic problems. If the Fund is to suc-
ceed in the task with which it has been entrusted, it must ap-
proach these problems from a truly international point of
view.

That is the spirit that has prevailed among the Executive
Directors. There has been a broad understanding and a con-
ciliatory attitude that augurs well for the future of the Fund.
The Executive Directors have discussed fully and frankly the
problems they foresee. While there have been differences of
opinion, the Executive Directors have been unanimous in
their desire to deal in a practical way with each question as
it has arisen. It is gratifying to me to have the opportunity
to work with them and with you to bring to fruition the high
ideals of Bretton Woods.
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Resolution No. 1

Amendment of By-Laws4

Resolved:

A. That Sections 3,4, 5, and 6 of the By-Laws of the Fund
be amended to read as follows:

Section 3. Meetings of the Board of Governors.
(a) The annual meeting of the Board of Governors

shall be held at such time and place as the Board of Gov-
ernors shall determine; provided, however, that, if the
Executive Directors shall, because of special circumstances,
deem it necessary to do so, the Executive Directors may
change the time and place of such annual meeting.

(b) Special meetings of the Board of Governors may
be called at any time by the Board of Governors or the
Executive Directors and shall be called upon the request of
five members of the Fund or of members of the Fund
having in the aggregate one-fourth of the total voting
power. Whenever any member of the Fund shall request
the Executive Directors to call a special meeting of the
Board of Governors, the Managing Director shall notify
all members of the Fund of such request and of the reasons
which shall have been given therefor.

(c) A quorum for any meeting of the Board of Gov-
ernors shall be a majority of the Governors, exercising not
less than two-thirds of the total voting power.
Section 4. Notice of meeting of the Board of Governors.

The Managing Director shall cause notice of the time
and place of each meeting of the Board of Governors to be
given to each member of the Fund by telegram or cable
which shall be dispatched not less than 42 days prior to
the date set for such meeting, except that in urgent cases
such notice shall be sufficient if dispatched by telegram or

4 Session No. 4, October 2, 1946.
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cable not less than ten days prior to the date set for such
meeting.

Section 5. Attendance of Executive Directors and ob-
servers at meetings of the Board of Governors.

(a) The Executive Directors and their alternates may
attend all meetings of the Board of Governors and may
participate in such meetings, but an Executive Director or
his alternate shall not be entitled to vote at any such meet-
ing unless he shall be entitled to vote as a Governor or an
alternate or temporary alternate of a Governor.

(b) The Chairman of the Board of Governors in con-
sultation with the Executive Directors, may invite ob-
servers to attend any meeting of the Board of Governors.
Section 6. Agenda of meetings of the Board of Governors.

(a) Under the direction of the Executive Directors, the
Managing Director shall prepare a brief agenda for each
meeting of the Board of Governors and shall cause such
agenda to be transmitted to each member of the Fund with
the notice of such meeting.

(b) Additional subjects may be placed on the agenda
for any meeting of the Board of Governors by any Gov-
ernor provided that he shall give notice thereof to the
Managing Director not less than seven days prior to the
date set for such meeting. In special circumstances the
Managing Director, by direction of the Executive Direc-
tors, may at any time place additional subjects on the
agenda for any meeting of the Board of Governors. The
Managing Director shall cause notice of the addition of any
subjects to the agenda for any meeting of the Board of
Governors to be given as promptly as possible to each mem-
ber of the Fund.

(c) The Board of Governors may at any time author-
ize any subject to be placed on the agenda for any meeting
of such Board even though the notice required by this sec-
tion shall not have been given.

(d) Except as otherwise specifically directed by the
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Board of Governors, the Chairman of the Board of Gov-
ernors jointly with the Managing Director, shall have
charge of all arrangements for the holding of meetings of
the Board of Governors.
B. That there be added to the By-Laws of the Fund a new

Section 24 to read as follows:
Section 24. Amendment of By-Laws.

These By-Laws may be amended by the Board of Gov-
ernors at any meeting thereof or by vote without a meet-
ing as provided in Section 13.

Resolution No. 2

Rules and Regulations'"'
Resolved:

That the Board of Governors of the Fund hereby notifies
the Executive Directors that it has reviewed the Rules and
Regulations, as adopted by the Executive Directors, and has
no changes to suggest.

Resolutions No. 3

Request of Mexico for Information on Monetary
Uses of Silver c

WHEREAS, due to the shortage of time, the magnitude of
other problems on the agenda, and other limiting factors, it
was not possible to give sufficient consideration to the interna-
tional aspects of silver, nor to make definite recommenda-
tions, at the time of the Bretton Woods Conference;

WHEREAS, in Article I(i) of the Articles of Agreement of
the International Monetary Fund it is stated that one of the
principal purposes of the Fund is to promote international
monetary cooperation through a permanent institution which
provides the machinery for consultation and collaboration
on international monetary problems;

"'Session No. 4, October 2, 1946.
'' Session No. 4, October 2, 1946.
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WHEREAS, it was the sense of the "Statement Regarding
Silver" included in the Final Act, that the subject merited
further study by the interested nations;

WHEREAS, one of the prevailing factors of disequilibrium,
accentuated by the disruptive forces of the recent war, is a
distorted distribution of international monetary reserves, in-
volving difficult problems of readjustment;

WHEREAS, some member countries may consider of the ut-
most importance, to take the necessary measures to place their
iiscal and monetary systems on sound bases, as a preceding
or parallel condition to international action on other funda-
mental issues of monetary policy;

WHEREAS, several member countries may contemplate the
use of silver as a prime constituent, in their efforts to bring
about the necessary fiscal and monetary reforms as well as in
making other essential economic adjustments, but are hamp-
ered by technical and financial problems arising from the use
of silver for monetary purposes;

WHEREAS, the problem falls within the purposes set forth
by the Fund Agreement, and several member countries are
interested in it,

THEREFORE, in recognition of these premises, the Board of
Governors of the International Monetary Fund hereby re-
solves that:

The Fund shall gather whatever material is available and
obtainable on the monetary uses of silver; the real function
of silver coins; risks and uncertainties of its monetary uses;
possibilities of cooperation in the use of silver for monetary
purposes, et cetera. In general, the Fund shall gather mate-
rial, statistical or otherwise, which could be useful in facilitat-
ing discussions on the subject in an international conference
among interested member countries.
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Resolution No. 4

Voting by Denmark T

The Board of Governors hereby resolves that, at the request
of Denmark that arrangements be made by which the Danish
Governor may cast the Danish vote in favor of one of the
Directors elected at the Inaugural Meeting raised questions
of interpretation of the Articles of Agreement and of Resolu-
tion 10 of the Board of Governors as adopted at the Inaugural
Meeting, the request be referred to the Executive Board of the
Fund.

Resolution No. 5

Membership for Lebanon 8

WHEREAS, the Government of the Republic of Lebanon
has applied for admission to membership in the International
Monetary Fund in accordance with Section 2 of Article II
of the Articles of Agreement of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the
Fund, the Executive Directors, after consultation with repre-
sentatives of the Government of the Republic of Lebanon
have made recommendations to the Board of Governors with
regard to the quota to be subscribed by Lebanon and other
conditions which, in the opinion of the Executive Directors,
the Board of Governors may wish to prescribe;

Now, THEREFORE, the Board of Governors having con-
sidered the recommendations of the Executive Directors,
hereby resolves that the terms and conditions upon which the
Government of the Republic of Lebanon shall be admitted
to membership in the Fund shall be as follows:

1. Definitions: As used in this resolution:
(a) The term "Lebanon" means the Government of

Republic of Lebanon.
(b) The term "Fund" means International Monetary

Fund.

7 Session No. 4, October 2, 1946.
8 Session No. 4, October 2, 1946.
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(c) The term "Articles" means the Articles of Agree-
ment of the Fund.

(d) The terms "dollars" or "$" mean United States dol-
lars of the weight and fineness in effect on July 1,
1944.

2. Quota and Subscription. The quota of Lebanon shall be
$4,500,000.00. Its subscription shall be equal to its
quota.

3. Payments on Subscription: At the time it deposits the
instrument referred to in Section 5 (a) below, in ac-
cordance with Article XX, Section 2 (a), Lebanon shall
pay to the Fund 1/100 of one per cent of its quota in
gold or United States dollars.

4. Par Values: Within thirty days after the Fund so re-
quests, Lebanon shall communicate to the Fund the par
value of its currency based on the rates of exchange
prevailing on the date Lebanon becomes a member of
the Fund. The par value of the currency of Lebanon
shall be established in accordance with the provisions of
Article XX, Section 4(b), (c), ( f ) , (g), and ( i) ,
except that the period of 90 days specified by Article
XX, Section 4(b) , shall begin on the date the request
from the Fund is received.

5. Date of Membership: Lebanon shall become a member
of the Fund, subject to the terms and conditions set
forth in this resolution, as from the date when Lebanon
has complied with both of the following requirements:

(a) Lebanon shall deposit with the Government of the
United States of America an instrument stating
that it has accepted in accordance with its law the
Articles and all the terms and conditions prescribed
in this resolution, and that it has taken all steps
necessary to enable it to carry out all its obligations
under the Articles and this resolution; and

(b) Lebanon shall sign the original copy of the Articles
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held in the Archives of the Government of the
United States of America.

6. Limitation on Period for Acceptance of Membership:
Lebanon may accept membership in the Fund pursuant
to this resolution until April 15, 1947.

Resolution No. 6

Membership for Italy 9

WHEREAS, the Government of the Republic of Italy has
applied for admission to membership in the International
Monetary Fund in accordance with Section 2 of Article II
of the Articles of Agreement of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the
Fund, the Executive Directors, after consultation with repre-
sentatives of the Government of the Republic of Italy, have
made recommendations to the Board of Governors with re-
gard to the quota to be subscribed by Italy and other condi-
tions which, in the opinion of the Executive Directors, the
Board of Governors may wish to prescribe;

Now, THEREFORE,, the Board of Governors having con-
sidered the recommendations of the Executive Directors,
hereby resolves that the terms and conditions upon which
the Government of the Republic of Italy shall be admitted
to membership in the Fund shall be as follows:

1. Definitions: As used in this resolution:
(a) The term "Italy" means the Government of the

Republic of Italy.
(b) The term "Fund" means International Monetary

Fund.
(c) The term "Articles" means the Articles of Agree-

ment of the Fund.
(d) The terms "dollars" or "$" mean United States dol-

lars of the weight and fineness in effect on July 1,
1944.

9 Session No. 4, October 2, 1946.
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2. Quota and Subscription: The quota of Italy shall be
$180,000,000.00. Its subscription shall be equal to its
quota.

3. Payments on Subscription: At the time it deposits the
instrument referred to in Section 5 (a) below, in accord-
ance with Article XX, Section 2(a), Italy shall pay to
the Fund 1/100 of one per cent of its quota in gold or
United States dollars.

4. Par Values: Within thirty days after the Fund so re-
quests, Italy shall communicate to the Fund the par
value of its currency based on the rates of exchange pre-
vailing on the date Italy becomes a member of the Fund.
The par value of the currency of Italy shall be estab-
lished in accordance with the provisions of Article XX,
Section4(b), (c), (d), (e), ( f ) , (g), and (i), except
that the period of 90 days specified by Article XX, Sec-
tion 4(b) , shall begin on the date the request from the
Fund is received. Article III, Section 3 (d), the paren-
thetical statement of Article XIV, Section 2, and the
final paragraph (4) of Schedule B shall apply to Italy.

5. Date of Membership: Italy shall become a member of
the Fund, subject to the terms and conditions set forth
in this resolution, as from the date when Italy has com-
plied with both of the following requirements:

(a) Italy shall deposit with the Government of the
United States of America an instrument stating
that it has accepted in accordance with its law the
Articles and all the terms and conditions pre-
scribed in this resolution, and that it has taken all
steps necessary to enable it to carry out all its
obligations under the Articles and this resolution;
and

(b) Italy shall sign the original copy of the Articles
held in the Archives of the Government of the
United States of America.

6. Limitation on Period for Acceptance of Membership:
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Italy may accept membership in the Fund pursuant to
this resolution until April 15, 1947.

Resolution No. 7
Membership for Syria 10

WHEREAS, the Government of the Republic of Syria has
applied for admission to membership in the International
Monetary Fund in accordance with Section 2 of Article II
of the Articles of Agreement of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the
Fund, the Executive Directors, after consultation with rep-
resentatives of the Government of the Republic of Syria have
made recommendations to the Board of Governors with re-
gard to the quota to be subscribed by Syria and other condi-
tions which, in the opinion of the Executive Directors, the
Board of Governors may wish to prescribe;

Now, THEREFORE, the Board of Governors having con-
sidered the recommendations of the Executive Directors,
hereby resolves that the terms and conditions upon which
the Government of the Republic of Syria shall be admitted
to membership in the Fund shall be as follows:

1. Definitions: As used in this resolution:
(a) The term "Syria" means the Government of the

Republic of Syria.
(b) The term "Fund" means International Monetary

Fund.
(c) The term "Articles" means the Articles of Agree-

ment of the Fund.
(d) The terms ''dollars" or "$" mean United States dol-

lars of the weight and fineness in effect on July 1,
1944.

2. Quota and Subscription. The quota of Syria shall be
$6,500,000.00. Its subscription shall be equal to its
quota.

3. Payments on Subscription: At the time it deposits the

10 Session No. 4, October 2, 1946.
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instrument referred to in Section 5 (a) below, in ac-
cordance with Article XX, Section 2 (a), Syria shall pay
to the Fund 1/100 of one per cent of its quota in gold or
United States dollars.

4. Par Values: Within thirty days after the Fund so re-
quests, Syria shall communicate to the Fund the par
value of its currency based on the rates of exchange pre-
vailing on the date Syria becomes a member of the Fund.
The par value of the currency of Syria shall be estab-
lished in accordance with the provisions of Article XX,
Section 4(b) , (c), ( f ) , (g), and (i) , except that the
period of 90 days specified by Article XX, Section 4 (b) ,
shall begin on the date the request from the Fund is
received.

5. Date of Membership. Syria shall become a member of
the Fund, subject to the terms and conditions set forth
in this resolution, as from the date when Syria has com-
plied with both of the following requirements:

(a) Syria shall deposit with the Government of the
United States of America an instrument stating
that it has accepted in accordance with its law the
Articles and all the terms and conditions prescribed
in this resolution, and that it has taken all steps
necessary to enable it to carry out all its obligations
under the Articles and this resolution; and

(b) Syria shall sign the original copy of the Articles
held in the Archives of the Government of the
United States of America.

6. Limitation on Period for Acceptance of Membership:
Syria may accept membership in the Fund pursuant to
this resolution until April 15, 1947.
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Resolution No. 8

Membership for Turkey ll

WHEREAS, the Government of the Republic of Turkey has
applied for admission to membership in the International
Monetary Fund in accordance with Section 2 of Article II
of the Articles of Agreement of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the
Fund, the Executive Directors, after consultation with repre-
sentatives of the Government of the Republic of Turkey,
have made recommendations to the Board of Governors with
regard to the quota to be subscribed by Turkey and other
conditions which, in the opinion of the Executive Directors,
the Board of Governors may wish to prescribe;

Now, THEREFORE, the Board of Governors having con-
sidered the recommendations of the Executive Directors,
hereby resolves that the terms and conditions upon which
the Government of the Republic of Turkey shall be ad-
mitted to membership in the Fund shall be as follows:

1. Definitions: As used in this resolution:

(a) The term "Turkey" means the Government of the
Republic of Turkey.

(b) The term "Fund" means International Monetary
Fund.

(c) The term "Articles" means the Articles of Agree-
ment of the Fund.

(d) The terms "dollars" or "$" mean United States dol-
lars of the weight and fineness in effect on July 1,
1944.

2. Quota and Subscription: The quota of Turkey shall be
$43,000,000.00. Its subscription shall be equal to its
quota.

11 Session No. 4, October 2, 1946.
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3. Payments on Subscription: At the time it deposits the
instrument referred to in Section 5 (a) below, in ac-
cordance with Article XX, Section 2 (a) , Turkey shall
pay to the Fund 1/100 of one per cent of its quota in
gold or United States dollars.

4. Par Values: Within thirty days after the Fund so re-
quests, Turkey shall communicate to the Fund the par
value of its currency based on the rates of exchange
prevailing on the date Turkey becomes a member of the
Fund. The par value of the currency of Turkey shall
be established in accordance with the provisions of
Article XX, Section 4(b) , (c), ( f ) , (g ) ,and (i), ex-
cept that the period of 90 days specified by Article XX,
Section 4(b), shall begin on the date the request from
the Fund is received.

5. Date of Membership: Turkey shall become a member
of the Fund, subject to the terms and conditions set
forth in this resolution, or from the date when Turkey
has complied with both of the following requirements:

(a) Turkey shall deposit with the Government of the
United States of America an instrument stating
that it has accepted in accordance with its law the
Articles and all the terms and conditions pre-
scribed in this resolution, and that it has taken all
steps necessary to enable it to carry out all its obli-
gations under the Articles and this resolution; and

(b) Turkey shall sign the original copy of the Articles
held in the Archives of the Government of the
United States of America.

6. Limitation on Period for Acceptance of Membership:
Turkey may accept membership in the Fund pursuant
to this resolution until April 15, 1947.
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Resolution No. 9
Annex of Financial Statement

to
Annual Report of Executive Directors12

Resolved:
That the Board of Governors considers the financial state-

ment annexed to the annual report of the Executive Directors
as fulfilling the requirements of annual financial reporting,
for the year ending June 30, 1946, by the Executive Directors
to the Board of Governors.

Resolution No. 10
Establishment and Functions of an Auditing Committee 18

Resolved:
That, as an interim arrangement, the external audit of the

accounts of the Fund shall be performed by an Auditing
Committee which shall consist of a small group of persons,
three or four in number, chosen from the Auditing Depart-
ments of Treasuries of the same number of members.

That the Executive Directors be requested to give further
consideration to the auditing requirements of the Fund in its
capacity as an organization representing, and having responsi-
bility to, the Governments; to consider particularly the due
requirements relating to the auditing of accounts and audit-
ing of authority, and to report thereon at the next annual
general meeting of the Board of Governors.

Resolution No. 11
Request for Increase in Quota of Iran 14

Resolved:
That the request of the Governor for Iran for an increase

in the quota of Iran is referred to the Executive Directors
with the request that they report their recommendations to
the Board of Governors.

12 Session No. 4, October 2, 1946.
13 Session No. 4, October 4, 1946.
14 Session No. 4, October 2, 1946.
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Resolution No. 12

Adjustment of Quota for Paraguay Io

Resolved:
That the quota of Paraguay in the Fund should be adjusted

to a figure of $3,500,000, provided that this adjustment shall
become effective when Paraguay applies for a proportionate
increase in its subscription in the Bank.

Resolution No. 13

Adjustment of Quota for France lr>

Resolved:
That the quota of France in the Fund should be adjusted

to a figure of $525,000,000, it being understood that France
has already applied for a proportionate increase in its subscrip-
tion in the Bank.

Resolution No. 14

Site for Second Annual Meeting of Board of Governors1T

Resolved:
That the Chairman shall convene the second annual meet-

ing of the Board of Governors of the International Monetary
Fund in London, England, in the month of September, 1947.

Resolution No. 15
Election of Officers of the Board of Governors 18

Resolved:
That the Governor of the United Kingdom is hereby elected

Chairman and the Governors of China, France, India, and
the United States are hereby elected Vice-Chairmen of the
Board of Governors of the International Monetary Fund, to
hold their respective offices from the termination of this meet-
ing until the election of officers of the International Monetary
Fund takes place at the close of the next annual meeting.

15 Session No. 4, October 2, 1946.
16 Session No. 4, October 2, 1946.
17 Session No. 5 (Joint), October 3, 1946.
18 Session No. 5 (Joint), October 3, 1946.
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Resolution No. 16

Establishment of Procedures Committee 19

Resolved:

That a Procedures Committee be hereby established, to be
available after the termination of this meeting, and until the
election of officers of the International Monetary Fund takes
place at the next annual meeting for consultation at the dis-
cretion of the Chairman, normally by correspondence and
also if occasion requires by convening immediately before the
annual meeting of the Board. The Procedures Committee
shall consist of the Governors of the following members:

Belgium, Canada, Chile, China, Cuba, Czechoslovakia,
France, India, Iran, Norway, l^fiited Kingdom, and United
States.

The Chairman, Vice-Chairman, and reporting member
shall be the Governors of the United Kingdom, China, and
Czechoslovakia, respectively.

19 Session No. 5 (Joint), October 3, 1946.
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First Report of the Procedures Committee

September 28, 1946.

Chairman: United States
Vice-Chairman: United Kingdom
Reporting Member: Egypt

Members: Belgium, Brazil, Canada, China, France,
India, Mexico, Netherlands, Poland.

The Procedures Committee had its first meeting at 10 a.m.,
September 28, with Mr. John W. Snyder as the Chairman.

The first subject matter was the Agenda.
The Procedures Committee had before it a letter from the

Managing Director of the Fund proposing a revised agenda,
and a request from Denmark which was to be placed on the
agenda. After consideration the Procedures Committee
agreed to recommend the following agenda for the first an-
nual meeting of the Board of Governors:

1. Organization of Meeting.
2. Report of Executive Directors.
3. Proposed Amendments of By-Laws.
4. Rules and Regulations.
5. Resolution on Silver.
6. Voting by Denmark.
7. Requests for Revisions of Quotas.
8. Applications for Membership of Lebanon, Italy, Syria

and Turkey.
9. Financial Statement.

10. Election of Officers and Place of Next Annual Meeting.

The second subject matter was the number and terms of
reference of Committees. The purpose was to consider the
items on the agenda and to make reports to the Board of Gov-
ernors. The Procedures Committee recommends that the
Board of Governors establish the following Committees:

58
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A. Rules and Regulations Committee to consider and re-
port on the:

1. Recommendations of the Executive Directors re-
specting amendments to the By-Laws (Document No. 3) ,
which is a matter for action by the Board of Executive
Directors.

2. Rules and Regulations which are annexed to the An-
nual Report of the Executive Directors and which are sub-
ject to review by the Board of Governors.

3. Proposed resolution on silver submitted by the Gov-
ernor for Mexico.

4. The request of Denmark to be allowed to cast its
votes for one of the present Executive Directors of the
Fund.

B. Committee on Quota Revisions. Its purpose is to con-
sider and report on the recommendations of the Executive
Directors, if such are made.

C. Committee on New Members. Its purpose is to consider
the reports by the Executive Directors concerning Lebanon
(Document No. 5 ) , Italy (Document No. 6), Syria (Docu-
ment No. 7), and Turkey (Document No. 8), and to make
recommendations to the Board of Governors for action con-
cerning these applications.

D. Financial Committee. Its purpose is to consider and
report on the financial statement which is annexed to the
annual report of the Executive Directors.

The third subject matter was the composition of Commit-
tees. The Procedures Committee recommends that the com-
position of these Committees should be as follows:

A. Committee on Rules and Regulations: Chairman,
Union of South Africa; Vice-Chairman, Czechoslovakia;
Reporting Delegate, Belgium; Members: Canada, Chile,
China, Colombia, Denmark, Ethiopia, France, India, Luxem-
bourg, Mexico, Panama, Philippine Republic, United King-
dom, and the United States.
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B. Committee on Quota Revisions: Chairman, Norway;
Vice-Chairman, Iceland; Reporting Delegate, Mexico; Mem-
bers: Brazil, Canada, China, Cuba, Ecuador, France, India,
Paraguay, Poland, Union of South Africa, United Kingdom,
United States, and Uruguay.

C. Committee oil Membership: Chairman, Greece; Vice-
Chairman, Honduras; Reporting Delegate, Netherlands;
Members: Bolivia, China, Costa Rica, Dominican Republic,
Egypt, El Salvador, France, Guatemala, India, Iran, Iraq,
Peru, United Kingdom, United States, and Yugoslavia.

D. Financial Committee: Chairman, Brazil; Vice-Chair-
man, Chile; Reporting Delegate, Poland; Members: China,
Colombia, Cuba, Czechoslovakia, France, India, Iraq, Nica-
ragua, Norway, Philippine Republic, United Kingdom,
United States, and Yugoslavia.

The fourth subject matter contained the resolutions con-
cerning the first annual meeting.

The Procedures Committee recommends that the Board
of Governors adopt the following resolutions concerning the
procedures of the First Annual Meeting:

(a) Attendance at Meetings.
RESOLVED:

That the opening and closing meetings of the Board of Governors
and the meeting at which the Annual Report of the Executive Di-
rectors of the Fund is presented shall be open to the press and public.
Other meetings of the Board of Governors and their committees shall
be closed.

(b) Information Concerning Meetings.
RESOLVED:

That the Chairman of the Board of Governors is authorized to
communicate to the press such information concerning the proceed-
ings of the first annual meeting of the Board of Governors as the
Chairman deems suitable.

(c) Additions to Agenda.
RESOLVED:

That after the initial agenda for the first annual meeting of the
Board of Governors has been adopted, additions to the agenda shall
be submitted in writing to the Procedures Committee at least 24
hours before the time of consideration by the Board of Governors.
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(d) Invitations to Schedule "A" Countries.
RESOLVED:

That the Chairman is authorized to extend formal invitations to
send observers to the first annual meeting of the Board of Governors
of the International Monetary Fund to the Governments of Australia,
Haiti, and Venezuela, who are signatories of the Bretton Woods
Agreements and who have indicated that they are prepared to send
observers.

(e) Invitations to International Organizations.
RESOLVED:

That the Chairman is authorized to extend formal invitations to
the Economic and Social Council of the United Nations, the Food
and Agriculture Organization of the United Nations, the Provisional
International Civil Aviation Organization, the International Labor
Office, and the United Nations Relief and Rehabilitation Administra-
tion, to have representatives present as observers at the first annual
meeting of the Board of Governors of the International Monetary
Fund.

The Procedures Committee considered that the observers
should be allowed to sit at all meetings of the Board of Gov-
ernors, except committee meetings.

In accordance with previous practice, the Procedures Com-
mittee recommends that Governors, Alternates, and Advisers
may attend any Committee whose proceedings they wish to
observe, with the exception of the Procedures Committee.

The Report ivas approved and adopted by the Board of
Governors at the second session, September 28, 1946.

Second Report of the Procedures Committee

October 2, 1946.
The Procedures Committee met this morning at 9:45 a.m.

under the chairmanship of Mr. John W. Snyder, and con-
sidered the request submitted by the Governor for Iran for
an increase of its quota. The request reads as follows:

"Dear Mr. Snyder:
"You doubtless recollect that at Bretton Woods,

Mr. Ebtehaj, Governor of our Central Bank, took the
stand that the quota of $25 million allotted to Iran in
the Fund was inadequate, and maintained that it should
be considerably increased.
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"Similarly, at Savannah, Dr. Nassr referred to this
matter and stated that it would be brought up again at
the annual meeting.

"I should, therefore, appreciate it very much if you
would arrange to have the question of increasing Iran's
quota placed on the agenda of the next meeting of the
Board of Governors and given the most favorable con-
sideration.

"Yours sincerely,
"Hussein Ala, Ambassador and Alternate Governor."

The Procedures Committee considered this matter and
recommends to the Board of Governors the following reso-
lution:

RESOLVED:
That the request of the Governor for Iran for an increase in

the quota of Iran is referred to the Executive Directors with the
request that they report their recommendations to the Board of
Governors.

The report was approved and adopted by the Board of Gov-
ernors at the fourth session, October 2, 1946.

Third Report of the Procedures Committee

October 3, 1946.
The Committee on Procedures met this morning at

9:30 a.m. under the chairmanship of Mr. John W. Snyder.
The first item considered was the invitation to Liberia. The
Committee recommends that the Board of Governors of the
Fund adopt the following resolution:

RESOLVED:
That the Chairman is authorized to extend a formal invitation to

send observers to the first annual meeting of the Board of Governors
of the International Monetary Fund to the Government of Liberia,
who is a signatory of the Bretton Woods Agreement and who has
indicated that Liberia is prepared to send observers.

The second item considered was the site of the next annual
meeting. The Committee recommends that the Board of
Governors of the Fund adopt the following resolution:

RESOLVED:
That the Chairman shall convene the second annual meeting of the

Board of Governors of the International Monetary Fund in London,
England, in the month of September 1947.
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The third item considered was the election of officers of the
Board of Governors. The Committee recommends that the
Board of Governors of the Fund adopt the following resolu-
tion:

RESOLVED:
That the Governor of the United Kingdom is hereby elected Chair-

man and the Governors of China, France, India, and the United States
are hereby elected Vice-Chairmen of the Board of Governors of the
International Monetary Fund, to hold their respective offices from the
termination of this meeting until the election of officers of the Inter-
national Monetary Fund takes place at the close of the next annual
meeting.

The fourth item considered was the formation of the Pro-
cedures Committee. The Committee recommends that the
Board of Governors of the Fund adopt the following resolu-
tion:

RESOLVED:
That a Procedures Committee be hereby established to be available

after the termination of this meeting, and until the election of officers
of the International Monetary Fund takes place at the next annual
meeting, for consultation at the discretion of the Chairman, normally
by correspondence, and also if occasion requires by convening imme-
diately before the annual meeting of the board. The Procedures Com-
mittee shall consist of the Governors of the following members:

Belgium, Canada, Chile, China, Cuba, Czechoslovakia, France,
India, Iran, Norway, United Kingdom, and United States.

The Chairman, Vice-Chairman and Reporting Member shall be the
Governors of the United Kingdom, China, and Czechoslovakia,
respectively.

The report was approved and adopted by the Board of
Governors at the fifth session, October 3, 1946.

Report of the Committee on Rules and Regulations

October 1, 1946.
Chairman: Union of South Africa
Vice-Chairman: Czechoslovakia
Reporting Delegate: Belgium

Members: Canada, Chile, China, Colombia, Den-
mark, Ethiopia, France, India, Luxembourg, Mex-
ico, Panama, Philippine Republic, United Kingdom,
United States.

The Committee on Rules and Regulations held its first
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meeting at 2 p.m., September 30, and its second meeting at
3 p.m., October 1, under the chairmanship of Mr. J. E.
Holloway.

The Committee on Rules and Regulations recommends to
the Board of Governors that it amend the By-Laws of the
Fund as follows:

A. That Sections 3,4, 5, and 6 of the By-Laws of the Fund
be amended to read as follows:

Section 3. Meetings of the Board of Governors.

(a) The annual meeting of the Board of Governors shall be held
at such time and place as the Board of Governors shall determine;
provided, however, that, if the Executive Directors shall, because of
special circumstances, deem it necessary to do so, the Executive
Directors may change the time and place of such annual meeting.

(b) Special meetings of the Board of Governors may be called at
any time by the Board of Governors or the Executive Directors and
shall be called upon the request of five members of the Fund or of
members of the Fund having in the aggregate one-fourth of the
total voting power. Whenever any member of the Fund shall request
the Executive Directors to call a special meeting of the Board of
Governors, the Managing Director shall notify all members of the
Fund of such request and of the reasons which shall have been given
therefor.

(c) A quorum for any meeting of the Board of Governors shall
be a majority of the Governors, exercising not less than two-thirds of
the total voting power.

Section 4. Notice of meetings of the Board of Governors.
The Managing Director shall cause notice of the time and place of

each meeting of the Board of Governors to be given to each member
of the Fund by telegram or cable which shall be dispatched not less
than 42 days prior to the date set for such meeting, except that in
urgent cases such notice shall be sufficient if dispatched by telegram
or cable not less than ten days prior to the date set for such meeting.

Section 5. Attendance of Executive Directors and observers at
meetings of the Board of Governors.

(a) The Executive Directors and their alternates may attend all
meetings of the Board of Governors and may participate in such
meetings, but an Executive Director or his alternate shall not be
entitled to vote at any such meeting unless he shall be entitled to
vote as a Governor or an alternate or temporary alternate of a
Governor.

(b) The Chairman of the Board of Governors in consultation
with the Executive Directors, may invite observers to attend any
meeting of the Board of Governors.

©International Monetary Fund. Not for Redistribution



COMMITTEE REPORTS 6 5

Section 6. Agenda of meetings of the Board of Governors.
(a) Under the direction of the Executive Directors, the Managing

Director shall prepare a brief agenda for each meeting of the Board of
Governors and shall cause such agenda to be transmitted to each
member of the Fund with the notice of such meeting.

(b) Additional subjects may be placed on the agenda for any
meeting of the Board of Governors by any Governor provided that
he shall give notice thereof to the Managing Director not less than
seven days prior to the date set for such meeting. In special circum-
stances the Managing Director, by direction of the Executive Direc-
tors, may at any time place additional subjects on the agenda for any
meeting of the Board of Governors. The Managing Director shall
cause notice of the addition of any subjects to the agenda for any
meeting of the Board of Governors to be given as promptly as pos-
sible to each member of the Fund.

(c) The Board of Governors may at any time authorize any sub-
ject to be placed on the agenda for any meeting of such Board even
though the notice required by this section shall not have been given.

(d) Except as otherwise specifically directed by the Board of
Governors, the Chairman of the Board of Governors jointly with the
Managing Director, shall have charge of all arrangements for the
holding of meetings of the Board of Governors.

B. That there be added to the By-Laws of the Fund a new
Section 24 to read as follows:

Section 24. Amendment of By-Laws.
These By-Laws may be amended by the Board of Governors at any

meeting thereof or by vote without a meeting as provided in Sec-
tion 13.

Rules and Regulations

The committee reviewed the Rules and Regulations of the
Fund, as submitted by the Executive Directors to the Board
of Governors in Appendix A of the Annual Report of the
Executive Directors. The Committee recommends to the
Board of Governors that it notify the Executive Directors
that it has reviewed the Rules and Regulations and has no
changes to suggest.

Request of Mexico on Silver

The Committee appointed a sub-committee to consider the
proposed resolution on silver submitted by the Governor for
Mexico. In accordance with the recommendation of the sub-
committee, the Committee recommends to the Board of Gov-
ernors the adoption of the following resolution:

©International Monetary Fund. Not for Redistribution



66 INTERNATIONAL MONETARY FUND

WHEREAS, due to the shortage of time, the magnitude of other
problems on the agenda, and other limiting factors, it was not pos-
sible to give sufficient consideration to the international aspects of
silver, nor to make definite recommendations, at the time of the Bret-
ton Woods Conference;

WHEREAS, in Article I(i) of the Articles of Agreement of the
International Monetary Fund it is stated that one of the principal pur-
poses of the Fund is to promote international monetary cooperation
through a permanent institution which provides the machinery for
consultation and collaboration on international monetary problems;

WHEREAS, it was the sense of the "Statement Regarding Silver"
included in the Final Act, that the subject merited further study
by the interested nations;

WHEREAS, one of the prevailing factors of disequilibrium, accen-
tuated by the disruptive forces of the recent war, is a distorted dis-
tribution of international monetary reserves, involving difficult prob-
lems of readjustment;

WHEREAS, some member countries may consider of the utmost
importance, to take the necessary measures to place their fiscal and
monetary systems on sound bases, as a preceding or parallel condition
to international action on other fundamental issues of monetary
policy;

WHEREAS, several member countries may contemplate the use of
silver as a prime constituent, in their efforts to bring about the neces-
sary fiscal and monetary reforms as well as in making other essential
economic adjustments, but are hampered by technical and financial
problems arising from the use of silver for monetary purposes;

WHEREAS, the problem falls within the purposes set forth by the
Fund Agreement, and several member countries are interested in it,

THEREFORE, in recognition of these premises, the Board of Gov-
ernors of the International Monetary Fund hereby resolves that:

The Fund shall gather whatever material is available and obtainable
on the monetary uses of silver; the real function of silver coins;
risks and uncertainties of its monetary uses; possibilties of coopera-
tion in the use of silver for monetary purposes, et cetera. In general,
the Fund shall gather material, statistical or otherwise which could
be useful in facilitating discussions on the subject in an international
conference among interested member countries.

The request of Denmark to cast the votes of the Danish
Governor in favor of one of the Directors elected at the
Inaugural Meeting:

The Committee appointed a sub-committee to consider
the request of Denmark that some simple arrangement be
made by which the Danish Governor may now cast the Danish
vote in favor of one of the Executive Directors elected at the
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Inaugural Meeting. In accordance with the recommendation
of the sub-committee the Committee recommends to the
Board of Governors the adoption of the following resolution :

The Board of Governors hereby resolves that, at the request of Den-
mark that arrangements be made by which the Danish Governor may
cast the Danish vote in favor of one of the Directors elected at the
Inaugural Meeting raised questions of interpretation of the Articles
of Agreement and of Resolution 10 of the Board of Governors as
adopted at the Inaugural Meeting, the request be referred to the
Executive Board of the Fund.

The Report was approved and adopted by the Board of
Governors at the fourth session, October 2, 1946.

The Committee on Membership

October 1, 1946.
Chairman: Greece
Vice-Chairman: Honduras
Reporting Delegate: Netherlands
Members: Bolivia, China, Costa Rica, Dominican
Republic, Egypt, El Salvador, France, Guatemala,
India, Iran, Iraq, Peru, United Kingdom, United
States, Yugoslavia.

I have the honor of reporting to the Board of Governors
on the work and conclusions of the Committee on Member-
ship set up by the Board of Governors at their plenary ses-
sion of September 28, 1946. The Committee, under the
chairmanship of Governor Xenophon Zolotas, representing
Greece, has concluded its deliberations in two meetings, held
on September 30 and October 1, 1946.

The Committee considered the applications for member-
ship received from the Governments of Italy, Lebanon, Syria,
and Turkey, together with the report on the subject sub-
mitted to the Board of Governors by the Managing Director
and with the Draft Resolutions attached to that report.

The Draft Resolutions relating to the terms and condi-
tions on which Lebanon, Syria, and Turkey should be ad-
mitted to membership in the Fund were approved unanim-
ously, with minor verbal changes, after a brief discussion dur-
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ing which satisfactory assurance was received on the adher-
ence of Turkey to Bretton Woods Recommendation No. 6
on Enemy Assets and Looted Property, and to the Declara-
tion on Gold Purchases of February 22, 1944.

As to the Draft Resolution relating to the terms and con-
ditions on which Italy should be admitted to membership in
the Fund, the member for Yugoslavia asked for postponement
of the case until the conclusion of the Peace Treaty with Italy.
The member for Yugoslavia pointed out that, in his opinion,
former enemy countries should not be admitted in advance
of even neutral countries, and before it is possible to see
clearly the economic and financial position of the country
and its obligations with respect to the United Nations which
suffered from that country's aggression. The Yugoslavian
member stressed the fact that an unhurried and unanimous
decision on the case would be preferable, especially as a peace
treaty might be signed in the near future.

On the other hand, the member for the United States ex-
pressed the opinion that there is nothing in international law
which would render Italy incompetent to accept membership
in the International Monetary Fund.

The status of co-belligerent was granted to Italy by the
Allies as early as October 1943, and all but two of the United
Nations have now extended, in one form or another, diplo-
matic recognition to the Italian Government. Moreover, in
view of Italy's contribution to the war against Germany and
the status of the new Italian Government, the Allies under-
took to relax the Armistice terms previously imposed upon
Italy.

It is highly desirable to bring Italy back into the interna-
tional economic community. Some steps have already been
taken in this direction with the readmittance of Italy to mem-
bership in the International Labor Office in 1945, and with
the trade and other agreements concluded by the United
States and other powers with Italy.

The admission of Italy in the Fund is desirable not only
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from the point of view of the applicant country, but also
from the point of view of the rest of the world economic
community and of the Fund itself.

These views were supported by the member for the United
Kingdom, with the proviso, agreed to by the member for the
United States, that in view of the special circumstances sur-
rounding the Italian case, the admission of Italy would not
constitute a precedent for the admission of any other former
enemy country.

The Committee decided to recommend to the Board of
Governors to adopt the Draft Resolution on the acceptance of
Italy to membership in the International Monetary Fund,
with the same minor verbal alterations as were adopted in the
cases of Lebanon, Syria, and Turkey, and with the proviso
mentioned above.

The member for Yugoslavia dissented from its recommen-
dation and made the declaration (1) that the motion of
Yugoslavia for postponement is not directed against the
Italian people, but was made for the reason that an ex-enemy
country cannot be accepted in the Fund before it has con-
cluded a peace treaty; and, (2) that the delegation from
Yugoslavia reserves its right to express its position toward
this decision at a later opportunity.

I have the honor in the name of the Committee to recom-
mend to the Board of Governors the adoption of the appended
Draft Resolutions relating to the terms and conditions on
which Italy, Lebanon, Syria, and Turkey, should be admitted
to membership in the Fund.

Draft Resolution

Relating to the Terms and Conditions on which Lebanon shall be
Admitted to Membership in the Fund

WHEREAS, the Government of the Republic of Lebanon has
applied for admission to membership in the International Monetary
Fund in accordance with Section 2 of Article II of the Articles of
Agreement of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the Fund,
the Executive Directors, after consultation with representatives of
the Government of the Republic of Lebanon have made recommenda-
tions to the Board of Governors with regard to the quota to be
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subscribed by Lebanon and other conditions which, in the opinion
of the Executive Directors, the Board of Governors may wish to
prescribe;

NOW, THEREFORE, the Board of Governors having considered
the recommendations of the Executive Directors, hereby resolves that
the terms and conditions upon which the Government of the Re-
public of Lebanon shall be admitted to membership in the Fund shall
be as follows:

1. Definitions: As used in this resolution:

(a) The term "Lebanon" means the Government of the Re-
public of Lebanon.

(b) The term "Fund" means International Monetary Fund.
(c) The term "Articles" means the Articles of Agreement of

the Fund.
(d) The terms "dollars" or "$" mean United States dollars of

the weight and fineness in effect on July 1, 1944.
2. Quota and Subscription. The quota of Lebanon shall be $4,500,-

000.00. Its subscription shall be equal to its quota.
3. Payments on Subscription: At the time it deposits the instru-

ment referred to in Section 5 (a) below, in accordance with
Article XX, Section 2 (a ) , Lebanon shall pay to the Fund 1/100
of one per cent of its quota in gold or United States dollars.

4. Par Vahies: Within thirty days after the Fund so requests,
Lebanon shall communicate to the Fund the par value of its
currency based on the rates of exchange prevailing on the date
Lebanon becomes a member of the Fund. The par value of the
currency of Lebanon shall be established in accordance with
the provisions of Article XX, Section 4(b) , (c), ( f ) , (g), and
(i), except that the period of 90 days specified by Article XX,
Section 4(b) , shall begin on the date the request from the Fund
is received.

5. Date of Membership: Lebanon shall become a member of the
Fund, subject to the terms and conditions set forth in this
resolution, as from the date when Lebanon has complied with
both of the following requirements:

(a) Lebanon shall deposit with the Government of the United
States of America an instrument stating that it has ac-
cepted in accordance with its law the Articles and all the
terms and conditions prescribed in this resolution, and that
it has taken all steps necessary to enable it to carry out all
its obligations under the Articles and this resolution; and

(b) Lebanon shall sign the original copy of the Articles held
in the Archives of the Government of the United States
of America.

6. Limitation on Period of Acceptance of Membership: Lebanon
may accept membership in the Fund pursuant to this resolution
until April I T , 1947.
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Draft Resolution
Relating to the Terms and Conditions on which Italy

shall be Admitted to Membership in the Fund
WHEREAS, the Government of the Republic of Italy has applied

for admission to membership in the International Monetary Fund in
accordance with Section 2 of Article II of the Articles of Agreement
of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the Fund,
the Executive Directors, after consultation with representatives of
the Government of the Republic of Italy, have made recommenda-
tions to the Board of Governors with regard to the quota to be sub-
scribed by Italy and other conditions which, in the opinion of the
Executive Directors, the Board of Governors may wish to prescribe;

NOW, THEREFORE, the Board of Governors having considered
the recommendations of the Executive Directors, hereby resolves that
the terms and conditions upon which the Government of the Republic
of Italy shall be admitted to membership in the Fund shall be as
follows:

1. Definitions: As used in this resolution:
(a) The term "Italy" means the Government of the Republic

of Italy.
(b) The term "Fund" means International Monetary Fund.
(c) The term "Articles" means the Articles of Agreement of

the Fund.
(d) The terms "dollars" or "$" mean United States dollars of

the weight and fineness in effect on July 1, 1944.
2. Quota and Subscription: The quota of Italy shall be $180,000,-

000.00. Its subscription shall be equal to its quota.
3. Payments on Subscription: At the time it deposits the instru-

ment referred to in Section 5 (a) below, in accordance with
Article XX, Section 2 ( a ) , Italy shall pay to the Fund 1/100
of one per cent of its quota in gold or United States dollars.

4. Par Values: Within thirty days after the Fund so requests, Italy
shall communicate to the Fund the par value of its currency
based on the rates of exchange prevailing on the date Italy
becomes a member of the Fund. The par value of the currency
of Italy shall be established in accordance with the provisions
of Article XX, Section 4(b) , (c), (d) , (e), ( f ) , (g ) , and (i),
except that the period of 90 days specified by Article XX, Sec-
tion 4(b) , shall begin on the date the request from the Fund is
received. Article III, Section 3 ( d ) , the parenthetical statement
of Article XIV, Section 2, and the final paragraph (4) of
Schedule B shall apply to Italy.

5. Date of Membership: Italy shall become a member of the Fund,
subject to the terms and conditions set forth in this resolution,
as from the date when Italy has complied with both of the
following requirements:
(a) Italy shall deposit with the Government of the United

States of America an instrument stating that it has ac-
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cepted in accordance with its law the Articles and all the
terms and conditions prescribed in this resolution, and
that it has taken all steps necessary to enable it to carry
out all its obligations under the Articles and this resolu-
tion; and

(b) Italy shall sign the original copy of the Articles held in
the Archives of the Government of the United States of
America.

6. Limitation on Period for Acceptance of Membership". Italy may
accept membership in the Fund pursuant to this resolution until
April 15, 1947.

Draft Resolution
Relating to the Terms and Conditions on which Syria

shall be Admitted to Membership in the Fund
WHEREAS, the Government of the Republic of Syria has applied

for admission to membership in the International Monetary Fund in
accordance with Section 2 of Article II of the Articles of Agreement
of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the Fund,
the Executive Directors, after consultation with representatives of
the Government of the Republic of Syria have made recommenda-
tions to the Board of Governors with regard to the quota to be sub-
scribed by Syria and other conditions which, in the opinion of the
Executive Directors, the Board of Governors may wish to prescribe;

NOW, THEREFORE, the Board of Governors having considered
the recommendations of the Executive Directors, hereby resolves
that the terms and conditions upon which the Government of the
Republic of Syria shall be admitted to membership in the Fund shall
be as follows:

1. Definitions: As used in this resolution:
(a) The term "Syria" means the Government of the Republic

of Syria.
(b) The term "Fund" means International Monetary Fund.
(c) The term "Articles" means the Articles of Agreement of

the Fund.
(d) The terms "dollars" or "$" mean United States dollars of

the weight and fineness in effect on July 1, 1944.
2. Quota and Subscription'. The quota of Syria shall be $6,500,-

000.00. Its subscription shall be equal to its quota.
3. "Payments on Subscription-. At the time it deposits the instru-

ment referred to in Section 5 (a) below, in accordance with
Article XX, Section 2 (a ) , Syria shall pay to the Fund 1/100
of one per cent of its quota in gold or United States dollars.

4. Par Values-. Within thirty days after the Fund so requests,
Syria shall commuicate to the Fund the par value of its cur-
rency based on the rates of exchange prevailing on the date
Syria becomes a member of the Fund. The par value of the
currency of Syria shall be established in accordance with the
provisions of Article XX, Section 4(b) , (c) , ( f ) , (g) , and (i),
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except that the period of 90 days specified by Article XX,
Section 4(b) , shall begin on the date the request from the
Fund is received.

5. Date of Membership: Syria shall become a member of the Fund,
subject to the terms and conditions set forth in this resolution,
as from the date when Syria has complied with both of the
following requirements:
(a) Syria shall deposit with the Government of the United

States of America an instrument stating that it has ac-
cepted in accordance with its law the Articles and all the
terms and conditions prescribed in this resolution, and
that it has taken all steps necessary to enable it to carry
out all its obligations under the Articles and this resolu-
tion; and

(b) Syria shall sign the original copy of the Articles held in
the Archives of the Government of the United States of
America.

6. Limitation on Period for Acceptance of Membership: Syria may
accept membership in the Fund pursuant to this resolution until
April I f , 1947.

Draft Resolution

Relating to the Terms and Conditions on which Turkey
shall be Admitted to Membership in the Fund

WHEREAS, the Government of the Republic of Turkey has ap-
plied for admission to membership in the International Monetary Fund
in accordance with Section 2 of Article II of the Articles of Agree-
ment of the Fund; and

WHEREAS, pursuant to Section 21 of the By-Laws of the Fund,
the Executive Directors, after consultation with representatives of
the Government of the Republic of Turkey, have made recommenda-
tions to the Board of Governors with regard to the quota to be sub-
scribed by Turkey and other conditions which, in the opinion of the
Executive Directors, the Board of Governors may wish to prescribe;

NOW, THEREFORE, the Board of Governors having considered
the recommendations of the Executive Directors, hereby resolves
that the terms and conditions upon which the Government of the
Republic of Turkey shall be admitted to membership in the Fund shall
be as follows:

1. Definitions: As used in this resolution:
(a) The term "Turkey" means the Government of the Republic

of Turkey.
(b) The term "Fund" means International Monetary Fund.
(c) The term "Articles" means the Articles of Agreement of

the Fund.
(d) The terms "dollars" or "$" mean United States dollars of

the weight and fineness in effect on July 1, 1944.
2. Quota and Subscription: The quota of Turkey shall be $43,000,-

000.00. Its subscription shall be equal to its quota.
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3. Payments on Subscription: At the time it deposits the instru-
ment referred to in Section 5 (a) below, in accordance with
Article XX, Section 2(a) , Turkey shall pay to the Fund 1/100
of one per cent of its quota in gold or United States dollars.

4. Par Values: Within thirty days after the Fund so requests,
Turkey shall communicate to the Fund the par value of its
currency based on the rates of exchange prevailing on the date
Turkey becomes a member of the Fund. The par value of the
currency of Turkey shall be established in accordance with the
provisions of Article XX, Section 4(b) , (c), ( f ) , (g) ,and (i),
except that the period of 90 days specified by Article XX,
Section 4(b), shall begin on the date the request from the Fund
is received.

5. Date of Membership: Turkey shall become a member of the
Fund, subject to the terms and conditions set forth in this
resolution, or from the date when Turkey has complied with
both of the following requirements:
(a) Turkey shall deposit with the Government of the United

States of America an instrument stating that it has ac-
cepted in accordance with its law the Articles and all the
terms and conditions prescribed in this resolution, and that
it has taken all steps necessary to enable it to carry out all
its obligations under the Articles and this resolution; and

(b) Turkey shall sign the original copy of the Articles held in
the Archives of the Government of the United States of
America.

6. Limitation on Period for Acceptance of Membership: Turkey
may accept membership in the Fund pursuant to this resolution
until April 15, 1947.

The Report with appended Draft Resolutions, was ap-
proved and adopted by the Board of Governors at the fourth
session, October 2, 1946.

Report of the Committee on Quota Revisions

October 1, 1946.
Chairman: Norway
Vice-Chairman: Iceland
Reporting Delegate: Mexico

Members: Brazil, Canada, China, Cuba, Ecuador,
France, India, Paraguay, Poland, Union of South
Africa, United Kingdom, United States, Uruguay.

The Committee on Quota Revisions met on September 30,
at 5:30 p.m., and on October 1 at 4:15 p.m., under the chair-
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manship of Mr. Gunnar Jahn, Governor from Norway. The
Committee considered the recommendations of the Executive
Directors with regard to the adjustment of the quotas of
Paraguay and France contained in the following letter from
Mr. Camille Gutt to the Chairman of the Board of Governors:

"September 30, 1946.
"Dear Mr. Chairman:

"The Executive Directors have considered the requests
received from the Governments of Paraguay and France
for adjustments of their quotas in the Fund and have
asked me to communicate their recommendations to the
first annual meeting of the Board of Governors.

"In considering requests for adjustments of quotas
the Executive Board has kept in view not only the par-
ticular merits of each application based on pertinent
statistical data, but also certain broader aspects involved
in the adjustment of the quota of a member. The Exec-
utive Board took as a point of departure relevant eco-
nomic data and supplemented this by the consideration
of other significant factors. Among these factors were:
1. The absolute magnitude of a particular adjustment
and its effect on the relationship between the aggregate
quotas of members whose currencies may be anticipated
to be in great demand and the aggregate quotas of mem-
bers whose currencies may be less in demand.
2. The possible consequence of altering at this time the
pattern of quotas established at Bretton Woods.
3. The decision by these Governments to make applica-
tion for an adjustment in subscription acceptable to
the Bank.

The Executive Directors therefore recommend that:
a. The quota of Paraquay in the Fund should be ad-
justed to a figure of $3,500,000.
b. The quota of France in the Fund should be adjusted
to a figure of $525 million."

The Governor for India requested that the following state-
ment be incorporated in this report:

"September 30, 1946.
"Statement of India's position in connection with

the proposed increase in France's quota.
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"In connection with the proposed increase in France's
quota, I should like to make India's position quite clear.
At the outset, I would state that India would have pre-
ferred the Board not to entertain any such applications
for changes in quotas so soon after the Fund has started,
and even before we have had experience of how the
present quotas worked. But as France feels very strongly
that the quota assigned to her at Bretton Woods was too
low and as the Executive Directors see some justifica-
tion in France's case, India would not object to France
being granted the additional quota. If the proposed
change had, however, been such that it disturbed the
relative positions of the different countries, then India
would have been forced to object.

"We also note the grounds on which France's quota
has been increased and we presume the same principles
will be followed when India or any other country finds
it necessary to come up with a request for a change in
the quota. It may be that we have to come up for revi-
sion of her quota in a short time. As the Board is aware,
India protested at Bretton Woods as strongly as France
against the small size of the quota assigned to her. We
were overruled, however, as France was, and we accepted
our present quota under protest. If, when trade and
exchange operations start, we find the quota inadequate
for our requirements, we shall be forced to come up with
a request for revision. At that time we hope India would
be treated in the same manner and on the same prin-
ciples as France."

The Alternate Governor for China stated that his Govern-
ment had applied to the Board of Governors and to the Exec-
utive Directors for an adjustment in China's quota. In view
of the action taken on the French request for quota adjust-
ment, he wished to make the following statement:

"September 30, 1946.
"Statement on the Question of Adjustment of Quota

made by China.
"In view of the recommendation made by the Board

of Executive Directors of the Fund that the quota of
Paraguay be increased to $3,500,000 and that of France
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to $525 million without disturbing the relative positions
of the member countries, China is willing to support
this recommendation and to withdraw her request."

The delegate for the United States requested that additions
be made to the proposed action of Paraguay and France to
make clear that the adjustment in the quota of Paraguay
was conditional on Paraguay's applying to the Bank for an
additional increase in her subscription to the Bank and that
France had already made such application.

The Alternate Governor for France made the following
statement:

"I wish to state on behalf of the French Delegation
how much we appreciate the proposal now submitted
to the Committee for an adjustment of the quota of
France, and why we shall vote in favor of it.

"You all know that as early as the Bretton Woods
Conference, the French Delegation stated that the quota
assigned to France did not correspond to the part played
by her and the French Union in the world economy.
You are also well aware that if determined only on the
basis of comparative statistics, the quota of France would
be far above the figure of $ 5 2 5 million which is the one
now being proposed to your vote.

"But we were told that under the present circum-
stances, it would be difficult to give complete satisfac-
tion to France. Therefore, we shall cast our vote in favor
of the proposal. We hope, however, that in the future
there will be opportunities to allow France the full share
of responsibility we still feel she is entitled to, and she
is ready to assume, in the activities of the International
Fund and Bank."

The Governor for Paraguay made the following statement:
"The Delegation of Paraguay had requested a quota

of $ 5 million, but, after hearing the report made by the
Chairman and taking into consideration the explana-
tions offered by several Executive Directors, we want to
state our acceptance of the formula under consideration.
We want also to express our gratitude for the attention
given to the request of Paraguay and to place on record
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that we are fully conscious of the good will demon-
strated towards us."

The recommendations of the Executive Directors together
with the clarification proposed by the United States repre-
sentative were unanimously concurred in.

Accordingly, the Committee on Quota Revisions, having
considered the recommendation of the Executive Directors
with regard to the adjustment of the quotas of Paraguay and
France, recommends that:

A. The quota of Paraguay in the Fund should be ad-
justed to a figure of $3,500,000 provided that this
adjustment shall become effective when Paraguay
applies for a proportionate increase in its subscrip-
tion in the Bank.

B. The quota of France in the Fund should be adjusted
to a figure of $525 million, it being understood that
France has already applied for a proportionate in-
crease in its subscription in the Bank.

The Report was approved and adopted by the Board of
Governors at the joiirth session, October 2, 1946.

Report of the Financial Committee

September 30, 1946.
Chairman: Brazil
Vice-Chairman: Chile

Reporting Delegate: Poland
Members: China, Colombia, Cuba, Czechoslovakia,
France, India, Iraq, Nicaragua, Norway, Philippine
Republic, United Kingdom, United States, Yugo-
slavia.

I have the honor to present the following report:
The Financial Committee met at 5 p.m., Monday, Septem-

ber 30, 1946, with Mr. Francisco Alves dos Santos-Filho as
Chairman.

The Financial Committee had before it, and gave considera-
ation to, the "Statement of Receipts and Payments from In-
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ception to June 30, 1946," as annexed to the Annual Report
of the Executive Directors.

The Financial Committee recommends that the Board of
Governors adopt the following resolution:

RESOLVED:
That the Board of Governors considers the financial statement

annexed to the Annual Report of the Executive Directors as fulfilling
the requirements of annual financial reporting, for the year ending
June 30, 1946, by the Executive Directors to the Board of Gov-
ernors.20

The Financial Committee had before it, and gave considera-
tion to a proposed auditing procedure received by the Chair-
man of the Board from the Executive Directors.

The Financial Committee recommends that the Board of
Governors adopt the following resolution: 21

RESOLVED:
That [as an interim arrangement] the external audit of the

accounts of the Fund shall be performed by an Auditing Com-
mittee which shall consist of a small group of persons, three or four
in number, chosen from the Auditing Departments of Treasuries of
the same number of members.

[That the Executive Directors be requested to give further con-
sideration to the auditing requirements of the Fund in its capacity as
an organization representing, and having responsibility to, the Gov-
ernments; to consider particularly the due requirements relating to
the auditing of accounts and auditing of authority, and to report
thereon at the next annual general meeting of the Board of Gov-
ernors.]

The Report as amended was approved and adopted by the
Board of Governors at the fourth session, October 2, 1946.

20 See Appendix E.
21 The words enclosed in brackets were amendments to the report by

the Union of South Africa.
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APPENDICES

Appendix A

BY-LAWS OF THE INTERNATIONAL MONETARY FUND

As amended by the Board of Governors at the first
annual meeting

These By-Laws are adopted under the authority of, and are
intended to be complementary to, the Articles of Agreement
of the International Monetary Fund; and they shall be con-
strued accordingly. In the event of a conflict between any-
thing in these By-Laws and any provision or requirement of
the Articles of Agreement, the Articles of Agreement shall
prevail.

SEC. 1. Places of Business

The principal office of the Fund shall be located within the
metropolitan area of Washington, D. C., United States of
America.

The Executive Directors may establish and maintain agen-
cies or branch offices at any place in the territories of other
members, whenever it is necessary to do so in order to facili-
tate the efficient conduct of the business of the Fund.

SEC. 2. Bank Represented

The Executive Direcotrs are authorized to invite the In-
ternational Bank for Reconstruction and Development to
send a representative of the Bank to meetings of the Board
of Governors and Executive Directors who may participate
in such meetings, but shall have no vote.

The Executive Directors are authorized to accept invita-
tions from the Bank to send a representative of the Fund to
participate in meetings of the Board of Governors or Execu-
tive Directors of the Bank.

SEC. 3. Meetings of the Board of Governors

(a) The annual meeting of the Board of Governors shall
be held at such time and place as the Board of Governors
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shall determine; provided, however, that, if the Executive
Directors shall, because of special circumstances, deem it
necessary to do so, the Executive Directors may change the
time and place of such annual meeting.

(b) Special meetings of the Board of Governors may be
called at any time by the Board of Governors or the Executive
Directors and shall be called upon the request of five mem-
bers of the Fund or of members of the Fund having in the
aggregate one-fourth of the total voting power. Whenever
any member of the Fund shall request the Executive Directors
to call a special meeting of the Board of Governors, the Man-
aging Director shall notify all members of the Fund of such
request and of the reasons which shall have been given there-
for.

(c) A quorum for any meeting of the Board of Governors
shall be a majority of the Governors, exercising not less than
two-thirds of the total voting power.

SEC. 4. Notice of Meetings of the Board of Governors
The Managing Director shall cause notice of the time and

place of each meeting of the Board of Governors to be given
to each member of the Fund by telegram or cable which shall
be dispatched not less than 42 days prior to the date set for
such meeting, except that in urgent cases such notice shall
be sufficient if dispatched by telegram or cable not less than
ten days prior to the date set for such meeting.

SEC. 5. Attendance of Executive Directors and Observers at
Meetings of the Board of Governors

(a) The Executive Directors and their alternates may at-
tend all meetings of the Board of Governors and may partici-
pate in such meetings, but an Executive Director or his alter-
nate shall not be entitled to vote at any such meeting unless
he shall be entitled to vote as a Governor or an alternate or
temporary alternate of a Governor.

(b) The Chairman of the Board of Governors in consul-
tation with the Executive Directors, may invite observers to
attend any meeting of the Board of Governors.
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SEC. 6. Agenda of Meetings of the Board of Governors

(a) Under the direction of the Executive Directors, the
Managing Director shall prepare a brief agenda for each meet-
ing of the Board of Governors and shall cause such agenda
to be transmitted to each member of the Fund with the notice
of such meeting.

(b) Additional subjects may be placed on the agenda for
any meeting of the Board of Governors by any Governor
provided that he shall give notice thereof to the Managing
Director not less than seven days prior to the date set for such
meeting. In special circumstances the Managing Director, by
direction of the Executive Directors, may at any time place
additional subject on the agenda for any meeting of the Board
of Governors. The Managing Director shall cause notice of
the addition of any subjects to the agenda for any meeting
of the Board of Governors to be given as promptly as pos-
sible to each member of the Fund.

(c) The Board of Governors may at any time authorize
any subject to be placed on the agenda for any meeting of
such Board even though the notice required by this section
shall not have been given.

(d) Except as otherwise specifically directed by the Board
of Governors, the Chairman of the Board of Governors jointly
with the Managing Director, shall have charge of all arrange-
ments for the holding of meetings of the Board of Governors.

SEC. 7. Election of Chairman and Vice-Chairmen
At each annual meeting the Board of Governors shall

select a Governor to act as Chairman and at least two other
Governors to act as Vice-Chairmen until the next annual
meeting.

In the absence of the Chairman, the Vice-Chairman desig-
nated by the Chairman shall act in his place.

SEC. 8. Secretary

The Secretary of the Fund shall serve as Secretary of the
Board of Governors.
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SEC. 9. Minutes

The Board shall keep a summary record of its proceedings
which shall be available to all members and which shall be filed
with the Executive Directors for their guidance.

SEC. 10. Report of Executive Directors

The Executive Directors shall have prepared for presenta-
tion at the annual meeting of the Board of Governors an an-
nual report in which shall be discussed the operations and
policies of the Fund and which shall make recommendations
to the Board of Governors on the problems confronting the
Fund.

SEC. 11. Voting

Except as otherwise specifically provided in the Articles of
Agreement, all decisions of the Board shall be made by a
majority of the votes cast. At any meeting the Chairman
may ascertain the sense of the meeting in lieu of a formal vote
but he shall require a formal vote upon the request of any
Governor. Whenever a formal vote is required the written
text of the motion shall be distributed to the voting members.

SEC. 12. Proxies

No Governor or Alternate may vote at any meeting by
proxy or by any other method than in person, but a member
may make provision for the designation of a Temporary
Alternate to vote for the Governor at any Board session at
which the regularly designated Alternate is unable to be
present.

SEC, 13. Voting Without Meeting

Whenever, in the judgment of the Executive Directors, any
action by the Fund must be taken by the Board of Governors
which should not be postponed until the next regular meeting
of the Board and does not warrant the calling of a special
meeting of the Board, the Executive Directors shall present
to each member by any rapid means of communication a
motion embodying the proposed action with a request for a
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vote by its Governor. Votes shall be cast during such period
as the Executive Directors may prescribe, provided that no
Governor shall vote on any such motion until 7 days after
dispatch of the motion, unless he is notified that the Executive
Directors have waived this requirement. At the expiration
of the period prescribed for voting, the Executive Directors
shall record the results and the Managing Director shall notify
all members. If the replies received do not include a majority
of the Governors exercising two-thirds of the total voting
power, which is usually required for a quorum of the Board
of Governors, the motion shall be considered lost.

SEC. 14. Terms of Service

(a) Governors and Alternates shall receive their actual
transport expenses to and from the place of meeting in at-
tending meetings, including the inaugural meeting, and $50
for each night which attendance at such meetings requires
them to spend away from their normal place of residence,
this amount being reduced to $ 1 0 for each night when accom-
modation is included in the price of transportation.

(b) Pending the necessary action being taken by members
to exempt from national taxation salaries and allowances paid
out of the budget of the Fund, the Governors and the Execu-
tive Directors, and their Alternates, the Managing Director
and the staff members shall be reimbursed by the Fund for
the taxes which they are required to pay on such salaries and
allowances.

In computing the amount of tax adjustment to be made
with respect to any individual, it shall be presumed for the
purposes of the computation that the income received from
the Fund is his total income. All salary scales and expense
allowances prescribed by this section are stated as net on the
above basis.

(c) The salary of the Managing Director shall be $30,-
000 per annum. The Fund shall also pay any reasonable
expenses incurred by the Managing Director in the interest
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of the Fund (including travel and transportation expenses
for himself, and expenses for his family, and his personal
effects in moving once to the seat of the Fund during or imme-
diately before his term of office and in moving once from the
seat during or immediately after his term of office). The
terms of contract of the Managing Director shall be five years.

(d) It shall be the duty of an Executive Director and his
Alternate to devote all the time and attention to the business
of the Fund that its interests require, and, between them, to
be continuously available at the principal office of the Fund.

(e) The maximum salary and expense allowance [includ-
ing housing, entertainment and all other expenses except those
specified in subsection (f)] shall be $17,000 for Executive
Directors and $11,500 for Alternates. It will be the duty of
each Executive Director and each Alternate to state how
much of these amounts he intends to draw whether as salary
or as expense allowance.

(f) The Executive Directors and their Alternates are to be
reimbursed, in addition, for all reasonable expenses incurred
during absence from the seat of the Fund while on the desig-
nated service of the Fund. They shall also be reimbursed for
travel and transportation expenses for themeslves, their fam-
ilies, and their personal effects in moving once to the seat of
the Fund during or immediately before their terms of office
and in moving once from the seat during or immediately
after their terms o.f office.

(g) Where not specified, it is assumed that the Director
and Alternate will be a full-time Director and Alternate.
Where it is intended that he shall not devote his full time, it
shall be so indicated. Where an Executive Director or Alter-
nate indicates that he intends to devote only part of his time
to the Fund, his remuneration shall be pro-rated on the basis
of a representation by him of the proportion of his time he
has devoted to the interests of the Fund. He may make such
representation each month.
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(h) Where an individual is serving both Fund and Bank,
the aggregate of salary received from both shall not exceed
the full annual single salary indicated above.

In all cases of salaries or expenses involving dual offices in
the Fund or Bank, or both, the individual affected is entitled
to take his choice as to which salary or expense he elects, but
he shall not be entitled to both.

(i) An individual putting forward a claim for reimburse-
ment for any expenses incurred by him shall include there-
with a representation that he has not received and will not
claim reimbursement in respect to those expenses from any
other source.

(j) Secretarial, staff services, office space, and other services
incidental to the performance of the duties of the Executive
Directors and Alternates shall be provided by the Fund.

SEC. 15. Delegation of Authority
The Executive Directors are authorized by the Board of

Governors to exercise all the powers of the Fund except those
reserved to the Board by Article XII, Section 2 (b) and other
provisions of the Articles of Agreement. The Executive
Directors shall not take any action pursuant to powers dele-
gated by the Board of Governors which is inconsistent with
any action taken by the Board.

SEC. 16. Rules and Regulations
The Executive Directors are authorized by the Board of

Governors to adopt such Rules and Regulations, including
financial regulations, as may be necessary or appropriate to
conduct the business of the Fund. Any Rules and Regula-
tions so adopted, and any amendments thereof, shall be sub-
ject to review by the Board of Governors at their next an-
nual meeting.

SEC. 17. Vacant Directorships
Whenever a new Director must be elected because of a

vacancy requiring an election, the Managing Director shall
notify the members who elected the former Director of the
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existence of the vacancy. He may convene a meeting of the
Governors of such countries exclusively for the purpose of
electing a new Director; or he may request nominations by
mail or telegraph and conduct ballots by mail or telegraph.
Successive ballots shall be cast until one candidate has a major-
ity; and after each ballot, the candidate with the smallest
number of votes shall be dropped from the next ballot.

When a new elective Director is named, the office of Alter-
nate shall be deemed to be vacant and an Alternate shall be
named by the newly-elected Director.

SEC. 18. Additional Directors

At least one month before the second and subsequent regu-
lar elections of Directors, the Managing Director shall notify
all members of the two members whose currencies held by the
Fund have been, on the average over the preceding two years,
reduced below their quotas by the largest absolute amounts.
He shall state whether either or both are entitled to appoint
a Director in accordance with Article XII, Section 3 (c) of
the Articles of Agreement.

When a member becomes entitled to appoint a Director in
accordance with Article XII, Section 3 (b) (i) and 3 (c) of
the Articles of Agreement, it shall not participate in the elec-
tion of any Director.

SEC. 19. Representation of Members Not Entitled to Appoint
a Director

Whenever the Executive Directors are to consider a request
made by, or a matter particularly affecting a member not
entitled to appoint a Director, the member shall be promptly
informed in writing of the date set for its consideration. No
final action shall be taken by the Executive Directors, nor any
question affecting the member submitted to the Board of Gov-
ernors, until the member has been offered a reasonable oppor-
tunity to present its views and to be heard at a meeting of
the Executive Directors, of which the member has had reason-
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able notice. Any member, so electing, may waive this pro-
vision.

SEC. 20. Budget and Audits

The Executive Directors shall instruct the Managing Direc-
tor to prepare an annual administrative budget to be pre-
sented to them for approval. The budget so approved shall
be incorporated in the annual report to be presented to the
Board of Governors at their annual meeting.

The Executive Directors shall have an audit of the ac-
counts of the Fund made at least once each year and on the
basis of this audit shall submit a balance sheet and a statement
of operations of the Fund to the Board of Governors to be con-
sidered by them at their annual meeting.

SEC. 21. Applications for Membership

Subject to any special provisions that may be made for
countries listed in Schedule A of the Articles of Agreement,
any country may apply for membership in the Fund by filing
with the Fund an application setting forth all relevant facts.

When submitting an application to the Board of Governors,
the Executive Directors after consultation with the applicant
country shall recommend to the Board the amount of the
quota, the form of payment, the parity of the currency, con-
ditions regarding exchange restrictions, and such other condi-
tions as, in the opinion of the Executive Directors, the Board
of Governors may wish to prescribe.

SEC. 22. Compulsory Withdrawal

Before any member is required to withdraw from member-
ship in the Fund, the matter shall be considered by the Execu-
tive Directors who shall inform the member in reasonable time
of the complaint against it and allow the member an adequate
opportunity for stating its case both orally and in writing.
The Executive Directors shall recommend to the Board of
Governors the action they deem appropriate. The member
shall be informed of the recommendation and the date on
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which its case will be considered by the Board and shall be
given a reasonable time within which to present its case to the
Board both orally and in writing. Any member so electing
may waive this provision.

SEC. 23. Settlement of Disagreements
The President of the International Court of Justice is pre-

scribed as the authority to appoint an umpire whenever there
arises a disagreement of the type referred to in Article XVIII
(c) of the Articles of Agreement.

SEC. 24. Amendment of By-Laws
These By-Laws may be amended by the Board of Gov-

ernors at any meeting thereof or by vote without a meeting as
provided in Section 13.
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INTERNATIONAL MONETARY FUND
RULES AND REGULATIONS

As adopted by the Executive Directors and reviewed by the
Board of Governors at the first annual "meeting

A—SCOPE OF RULES AND REGULATIONS

A-l. These Rules and Regulations supplement the Fund
Agreement and the By-Laws adopted by the Board of Gov-
ernors. They are not intended to replace any provision of
either the Agreement or the By-Laws. The Rules and Regu-
lations attempt to provide such operating rules, procedures,
regulations, and interpretation as are necessary and desirable
to carry out the puposes and powers contained in the Agree-
ment, as supplemented by the By-Laws. If any provision
in the Rules and Regulations is found to be in conflict with
any provision in the Agreement or in the By-Laws, the Agree-
ment and By-Laws shall prevail and an appropriate amend-
ment should be made to these Rules and Regulations.

A-2. Additions to, and changes of, the Rules and Regula-
tions will be made as experience brings to light new problems
or suggests modifications in procedures already adopted.

B—TERMS, DEFINITIONS, AND SYMBOLS EMPLOYED IN THIS
DOCUMENT

B-l. Executive Director, except where otherwise specified,
shall include the Alternate.

B-2. Executive Board refers to the Executive Directors
presided over by the Chairman.

B-3. Chairman, except where otherwise specified, shall
refer to the Chairman or Acting Chairman of the Executive
Board.

B-4. Agenda ordinarily refers to both the list of items to
be considered at a meeting and the supplemntary documents
pertinent thereto.
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B-J. Fund Agreement refers to the Articles of Agreement
of the International Monetary Fund and, where the context
is clear, Agreement shall also refer to the Articles of Agree-
ment.

B-6. FA refers to the Fund Agreement.
BL refers to the By-Laws of the International Monetary Fund
as adopted by the Board of Governors.
RR refers to these Rules and Regulations.

B-7. Executive Session refers to a Meeting of the Executive
Directors in which no person is present except the Executive
Directors, Managing Director, and, with the approval of the
Board granted separately for each Executive Session, the
Secretary of the Board.

C—MEETINGS OF THE EXECUTIVE BOARD

Meetings

C-l. Meetings of the Executive Directors shall be called by
the Chairman as the business of the Fund may require. Except
in special circumstances the Chairman shall notify all Execu-
tive Directors of meetings at least two work days in advance.

C-2. The Chairman shall call a meeting at the request of
any Executive Director.

C-3. Except by consent of the Executive Directors present,
meetings shall be open to attendance only by Executive Direc-
tors, the Managing Director, the Secretary and such members
of the secretariat as the Chairman indicates.

C-4. The Executive Directors shall meet at the principal
office of the Fund unless it is decided that a particular meeting
shall be held elsewhere.

C-J. In the absence of the Managing Director, the Execu-
tive Director selected by the Executive Board shall act as
Chairman. An Executive Director shall retain his right to
vote when serving as Acting Chairman.
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Agenda
C-6. The Agenda for each meeting shall be prepared by the

Chairman. The Agenda shall include any item requested by
an Executive Director.

C-7. Except in special circumstances the Chairman shall
notify Executive Directors of new items on the agenda at
least two full working days before their consideration in
meetings. Additional advance notice shall be given at the
discretion of the Chairman before the consideration of new
items of especial importance which may require consultation
with members or the return to the seat of the Fund of Execu-
tive Directors who are absent.

C-8. Matters not on the agenda for a meeting may be con-
sidered at that meeting only by unanimous consent of the
Executive Directors present.

C-9. Any item of the agenda for a meeting, consideration
of which has not been completed at that meeting, shall, unless
the Executive Directors decide otherwise, be automatically
included in the agenda of the next meeting.

Voting

C-10. The Chairman will ordinarily ascertain the sense of
the meeting in lieu of a formal vote. Any Executive Director
may require a formal vote to be taken with votes cast as pre-
scribed in Article XII, Section 3 (i).

C.-ll. There shall be no formal voting in committees and
subcommittees. The Chairman of the committee or subcom-
mittee shall determine the sense of the meeting (including
alternative points of view) which shall be reported.

C-12. No Executive Director may vote at any meeting by
proxy or by any other method than in person.

Language

C-13. The working language of the Fund will be English.
The discussion, documents, and reports of meetings will ordi-
narily be in English. Speeches or papers presented in other
languages shall be translated into English.
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Minutes
C-14. Under the direction of the Managing Director, the

Secretary shall be responsible for the preparation of a sum-
mary record of the proceedings of the Executive Board.

C-15. Verbatim records will be taken only if the Chair-
man, the Executive Board or an Executive Director so re-
quests. In such case, the Secretariat shall be given advance
notice of the desire for verbatim recording.

C-16. Draft minutes will be circulated to all Executive
Directors as quickly as possible after meetings. Unless cor-
rections are returned to the Secretary within the ensuing
work day, the draft minutes will be prepared in final form
for appoval at the next meeting.

D—APPLICATION FOR MEMBERSHIP AND QUOTAS
D-l. When a country applies for membership in the Fund,

and the application is placed before the Executive Board, the
Chairman shall announce a reasonable time to be allowed for
discussion and preliminary investigation by the Executive
Board before a decision is reached to proceed with the formal
investigation. If this decision is in the affirmative the Fund
may proceed to obtain all relevant information and discuss
with the applicant any matters relating to its application.
Any Executive Director may request such information to be
added to the list requested of the applicant as in his opinion
is relevant to the decision to be made. The Executive Board
shall then decide whether to submit an application for mem-
bership with its views to the Board of Governors for a tele-
graphic vote or hold the application until the next meeting of
the Board of Governors. (FA II-2; BL 21)

D-2. When a member requests an adjustment of its quota,
the Executive Board, after consulting the member, shall sub-
mit a written report on the request to the Board of Gov-
ernors at its next meeting. If the request is for an increase in
the quota, and the member is not obligated to pay 2 5 per cent
of the increase in gold, the report shall contain a recommen-
dation on the amount to be paid in gold. (FA III-2 and 4)
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D-3. At least one year prior to the time when a review of
quotas must be undertaken by the Fund, the Executive Board
shall appoint a committee to study the problem and to pre-
pare a written report. (FA III-2)

E—SUBSCRIPTIONS
E-l. Gold depositories of the Fund shall be established in

New York, London, Shanghai, Paris, and Bombay. The gold
of the Fund shall be held with the depositories designated by
the members in whose territories they are located. A member
may pay its gold subscription to the Fund at one or more of
the specified gold depositories, within the terms of Article
XIII, Section 2. (FAXIII-2)

E-2. A member shall pay its currency subscription to the
Fund at the designated depository. Each member is author-
ized to substitute in accordance with Article III, Section 5,
iionnegotiable, noninterest bearing notes payable to the Fund
on demand for that part of the currency holdings of the
Fund which exceed 10 per cent of the member's quota, and
the depository shall hold such notes for the account of the
Fund. Such notes shall not be accepted until the Fund is satis-
fied that they are in proper form and that their issue has been
authorized. (FA III-5)

E-3. The Executive Board may agree to alter the 10 per
cent requirement in the case of any member should circum-
stances in the opinion of the Executive Board warrant a dif-
ferent percentage.

E-4. The member is allowed 24 hours in which to deposit
the currency necessary to maintain the amount required un-
der E-2 and E-3.

E-5. For purposes of Article III, Section 3, initial gold pay-
ments in excess of the minimum shall be accepted on the same
basis as the minimum payment.

F—PAR VALUES

F-l. The Fund shall arrange through the fiscal agencies of
members that frequent and regular information as to the mar-
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ket rates of members' currencies bought and sold in their ter-
ritories is made available to the Fund.

F-2. Members shall notify the Fund whether for the settle-
ment of international transactions they, in fact, freely buy
and sell gold within the prescribed limits of price and shall
notify the Fund of any changes in such policy. (FA IV-4 (b))

F-3. A member desiring to change the par value of its
currency shall give the Fund as much notice as the circum-
stances allow, and shall submit a full and reasoned statement
why, in its opinion, such a change is necessary to correct a
fundamental disequilibrium. (FA IV-5)

G—FUND TRANSACTIONS

General

G-l. Each member shall designate a fiscal agency for its
transactions with the Fund, in accordance with Article V,
Section 1, before its subscription becomes due, and may change
the agency after notifying the Fund. (FA V-l)

Foreign Exchange

G-2. The Fund shall sell foreign exchange for gold or cur-
rency only on an authenticated request from the designated
agency, and the agency, in its operations on behalf of the
Fund, will act only on instructions in such form as may be
agreed upon.

G-3. Requests for the purchase of foreign exchange in ac-
cordance with Article V, Section 3, shall be dealt with by
the Fund with a delay of two working days from the date
of their reception.

G-4. When a member expects to purchase from the Fund,
in a single transaction or a series of transactions, an un-
usually large sum of any other member's currency (un-
usually large relative to the quota of that other member), the
member shall give the Fund as much notice of the proposed
transaction or transactions as can reasonably be effected.
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H—EXCHANGE CONTROLS, CURRENCY PRACTICES,
AND AGREEMENTS

H-l. The Fund shall keep all exchange controls under re-
view and shall consult with members with a view to the pro-
gressive removal of exchange restrictions in accordance with
the Fund Agreement. (FAXIV-2)

H-2. If a member complains to the Executive Board that
another member is not complying with its obligations con-
cerning exchange controls, discriminatory currency arrange-
ments, or multiple currency practices, the complaint shall
give all facts petinent to an examination. (FA VIII-2 and 3)

H-3. Upon receipt of a complaint from a member, the
Executive Board shall make arrangements promptly for con-
sultation with the members directly involved.

H-4. All requests by a member under Article VIII, Sec-
tions 2 and 3, that the Fund approve the imposition of re-
strictions on the making of payments and transfers for cur-
rent international transactions, or the use of discriminatory
currency arrangements or multiple currency practices, shall
be submitted to the Executive Board in writing, with a state-
ment of the reasons for making the request. (FA VIII-2
and 3)

H-5. The Executive Board shall decide each request for
approval expeditiously.

I—REPURCHASES AND CHARGES

1-1. The first time that a member has to make a gold pay-
ment to the Fund it shall deliver gold of designated weight
and fineness at least sufficient in value to meet the payment.
Any surplus balance of gold shall be held by the Fund under
earmark at the disposal of the member and may be used to
meet other payments incurred in the future.

1-2. The service charge payable by a member buying the
currency of another member in exchange for its own cur-
rency shall be paid at the time the transaction is consum-
mated. (FA V-8 ( a ) )
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1-3. Gold due to the Fund may be delivered at any gold
depository of the Fund. The Fund may accept gold situated
elsewhere and in such cases shall levy an appropriate charge to
cover the cost of moving the gold to its nearest gold deposi-
tory. (FA V-8 (b) and ( f ) )

1-4. At quarterly intervals the Fund shall notify each mem-
ber of the charges due to the Fund pursuant to Article V,
Section 8(c) or (d) on the balance of its currency held by
the Fund in excess of its quota. These charges shall be paid
within ten days after receipt of such notice. (FA V-8 (c)
and (d))

1-5. A member wishing to pay in its own currency part
of any charges due shall submit to the Fund a statement giv-
ing the necessary justification. (FA V-8 ( f ) )

1-6. At the end of each financial year of the Fund each
member shall furnish to the Fund the data necessary to cal-
culate its repurchase obligations pursuant to Article V5 Sec-
tion 7. All repurchases shall be made within thirty days after
the receipt of notice from the Fund of the amount of its
currency to be repurchased by the member and the extent
to which payment is to be made in gold and in each con-
vertible currency. (FA V-7 and Schedule B)

J—ACCOUNTS AND REPORTS

J-l. The accounts of the Fund shall be kept in terms of
the currencies held by the Fund, and United States dollars on
the basis of the established parities. (FA IV-1; BL-20)

J-2. The accounts of the Fund shall be kept in a manner
that will show clearly the nature of each transaction, the
position of the Fund, and results of its operations.

J-3. A summary statement of the Fund's transactions and
its holdings of gold and currencies of members shall be issued
at intervals of three months or less, and a monthly statement
of balances shall be sent to all members. (FA XII-7)

J-4. The Managing Director shall prepare an annual ad-
ministrative budget for presentation to the Executive Board
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for approval not later than June 1 of each year. (BL-20)
J-5. Not later than June 30 of each year, the Managing

Director shall present to the Executive Board a summary of
the matters which in his opinion should be included in the
Annual Report to the Board of Governors. At least one
month before the annual meeting of the Board of Governors,
the Managing Director shall submit to the Executive Board
for its consideration, a draft of the annual report. (BL-10)

J-6. At least one month before the annual meeting of the
Board of Governors, the audited accounts of the Fund shall
be submitted to the Executive Board for its consideration.
(BL-20)

K—LIMITATION AND INELIGIBILITY
K-1. The Managing Director shall report to the Executive

Board any case in which it appears to him that a member is
not fulfilling its obligations under the Fund Agreement.

K-2. Whenever the Executive Board would be authorized
to declare a member ineligible to use the resources of the Fund
it may refrain from making the declaration and indicate the
circumstances under which, and/or the extent to which, the
member may make use of the resources. (FA V-5, VI-1,
XV-2(a))

K-3. When a member has changed the par value of its
currency despite the objection of the Fund, in cases where
the Fund is entitled to object, the Executive Board may deter-
mine the circumstances under which, and the extent to which,
a member may use the resources of the Fund.

K-4. Before any member is declared, pursuant to Article
XV, Section 2 (a), ineligible to use the resources of the Fund,
the matter shall be considered by the Executive Board, who
shall inform the member in reasonable time of the complaint
against it and allow the member an adequate opportunity for
stating its case both orally and in writing. (FA XV-2(a),
BL-22)

K-5. When any member that is ineligible to use the re-
sources of the Fund, or whose use of the resources has been
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limited, according to K-l or K-2 above, requests the Execu-
tive Board to permit the resumption of exchange transactions
with or without special limitations and the Executive Board
decides not to permit such resumption, a written report shall
be made to the member stating what further action is required
before such resumption will be permitted.

L—CAPITAL TRANSFERS
L-l. If there is taking place a large or sustained outflow of

capital from a member country:
(a) that member or any other member may notify

the Fund, presenting such information as it deems neces-
sary; and may request the Fund's views with respect to
such capital movement; and

(b) the Fund may present to the member or members
concernod a report setting forth its views, and may re-
quest the member or members to report on the situation
within a suitable time.

L-2. Whenever the Fund has requested a member to exer-
cise controls to prevent use of the resources of the Fund to
meet a large or sustained outflow of capital, the Fund shall
request the member to notify it promptly and in detail of
the measures taken. (FA VI-1 (a) )

L-3. Each member shall inform the Fund in detail of the
measures it is taking to regulate international capital move-
ments and of changes made in such measures.

L-4. If the Fund is of the opinion that the controls exer-
cised by a member to regulate international capital move-
ments are restrictive of payments for current transactions,
or unduly delay transfers of funds in settlement of commit-
ment, the Fund shall, subject to the provisions of Article VII,
Section 3 (b) and Article XIV, Section 2, consult with the
member on the manner in which the controls are exercised.
If, after consultation, the Fund is not satisfied that the con-
trols are exercised in a manner consistent with the Fund
Agreement, it shall so inform the member in a written report
and request it to modify the controls. (FA VI-3)
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M—RELATIONS WITH NON-MEMBERS
M-l. The Fund may request the cooperation of any mem-

ber with a view to the application of appropriate measures to
prevent transactions with non-members or with persons in
their territories, contrary to the provisions of the Agreement
or the purposes of the Fund. (FA XI-1 (iii))

M-2. When the Fund finds that a member or any of its
fiscal agencies referred to in Article V, Section 1, engages in
any transaction with or cooperates in practices with a non-
member or with persons in a non-member's territory, con-
trary to the provisions of the Agreement or the puposes of
the Fund, it shall pesent to the member a report setting forth
its views and may request the cessation or modification of the
transactions or practices. (FAXI-l(i) and (ii))

M-3. A member shall inform the Fund promptly and in
detail of any restrictions which it imposes on exchange trans-
actions with non-members or with persons in their territories.
(FA VIII-5(a)(xi))

M-4. Any member may notify the Fund of restrictions
imposed by a member on exchange transactions with non-
members or with persons in their territories which are deemed
to prejudice the interests of members and to be contrary to
the purposes of the Fund. (FA XI-2)

M-5. When the Fund finds that the restrictions imposed by
a member on exchange transactions with non-members or
with persons in their territories are prejudicial to the interests
of members and contrary to the purposes of the Fund, it shall
present to the member a report setting forth its views and
may request the abolition or modification of the restrictions.
(FA XI-2)

N—STAFF REGULATIONS

Personnel
N-l. The employment, classification, promotion, and as-

signment of personnel in the Fund shall be made without dis-
criminating against any person because of sex, race or creed.

N-2. Persons on the staff of the Fund shall be nationals of
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members of the Fund unless the Executive Board authorizes
exceptions in particular cases.

N-3. In the discharge of their functions, the persons on
the staff shall owe their duty entirely to the Fund and to no
other authority.

N-4. All persons on the staff must avoid any action, and
in particular any kind of pronouncement, which may reflect
unfavorably upon their position as employees of an interna-
tional organization, either in their own country or elsewhere.
They should always bear in mind the reserve and tact incum-
bent upon them by reason of their international functions,
and they are required to exercise the utmost discretion in re-
gard to matters of official business. At no time should they
in any way use to private advantage information known to
them by reason of their official position.

N-5. Except in the course of his official duties or by express
authorization of the Managing Director, no person on the
staff may, during the term of his appointment of service, pub-
lish, cause to be published, or assist in the publication of any
book, pamphlet, article, letter, or other document relative to
the policies or activities of the Fund or to any national polit-
cal questions; deliver nny speech, lecture, or radio broadcast,
or grant any press interview on such policies, activities, or
questions; or communicate to any person any unpublished
information known to him by reason of his official position.
After termination of his period of service with the Fund, a
person formerly on the staff may not, without the express
authorization of the Managing Director, disclose any confi-
dential information he has received during his service with
the Fund by reason of his official position.

N-6. No person on the staff shall hold other public or pri-
vate employment or engage in any occupation or profession
which in the Fund's opinion is incompatible with the proper
performance of his official duties.

N-7. A person on the staff may retain reemployment rights

©International Monetary Fund. Not for Redistribution



RULES AND REGULATIONS 103

or pension rights acquired in the service of a public or private
organization.

N-8. Any person on the staff who accepts a public office of
a political character shall immediately resign from the Fund.

N-9. No person on the staff may accept any honor, decora-
tion, favor, gift, or bonus from any government, or from any
other authority or person external to the Fund, for services
rendered during the period of his appointment or service with
the Fund.

N-10. Upon appointment, each person on the staff will
subscribe in writing to the following affirmation:

I solemnly affirm:
That, to the best of my ability, I will carry out my

responsibilities in a manner that will further the pur-
poses of the International Monetary Fund;

That I will refrain from communicating confidential
information to persons outside the Fund;

That I will not use to private advantage information
known to me by reason of my official position; and

That I will accept no instruction in regard to the per-
formance of my duties from any government or author-
ity external to the Fund.

N-ll. All persons appointed to permanent positions on
the staff shall be classified by grades or positions according to
the nature of their duties and responsibilities. Salary increases
within each grade will be progressively available upon the suc-
cessful completion of successive periods of work or upon the
recommendation of supervisors.

N-12. The salary scale for permanent employees of the
Fund shall, so far as practicable, conform to the salary scale
of United Nations.

N-13. The Managing Director shall inform the Executive
Board at least two weeks in advance of any action to appoint
or initiate the dismissal of the Directors and Assistant Direc-
tors of departments and offices of the Fund, the heads of divi-

©International Monetary Fund. Not for Redistribution



1 04 INTERNATIONAL MONETARY FUND

sions within departments and offices, and all persons to be paid
$8,000 or more per year. All other appointments to the staff
shall be made by the Managing Director or his designated
representative.

N-14. The Managing Director is authorized to issue Gen-
eral Orders, with the approval of the Executive Board, con-
cerning the general personnel policies which shall apply to the
operating staff of the Fund.

Travel
N-15. Official travel will be undertaken by staff members

only with the approval of the Managing Director or officials
designated by him. Official travel outside the continental
limits of the United States will be undertaken only with the
further approval of the Executive Board.

Adopted by the Executive Directors of the International
Monetary Fund September 25, 1946.
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INTERPRETATIONS OF THE FUND AGREEMENT MADE BY THE
EXECUTIVE DIRECTORS PRIOR TO THE FIRST ANNUAL MEETING

fundamental Disequilibrium

In Resolution No. 5 of the Inaugural Meeting the Board of
Governors requested an Interpretation of Articles of Agree-
ment as to Question of Fundamental Disequilibrium. The
Resolution reads as follows:

RESOLVED:

That the Executive Directors of the International Mone-
tary Fund are invited, at the request of the Governor for the
United Kingdom, pursuant to Article XVIII (a) , to interpret
Article IV, Section 5 ( f ) , as to whether, having regard to the
intention of the Government of the United Kingdom to
maintain full employment and to the terms of Article I(ii)
and (v) of the Articles of Agreement, steps necessary to pro-
tect a member from unemployment of a chronic or persistent
character, arising from pressure on its balance of payments,
shall be measures necessary to correct a fundamental dis-
equilibrium.

In accordance with Article XVIII of the Articles of Agree-
ment, the Executive Board made the following interpretation
on September 26, 1946:

"The Government of the United Kingdom has stated
its intention to maintain full employment and has re-
quested an interpretation of the Articles of Agreement
as to whether steps necessary to protect a member from
unemployment of a chronic or persistent character, aris-
ing from pressure on its balance of payments, shall be
measures necessary to correct a fundamental disequi-
librium.

"The Executive Directors interpret the Articles of
Agreement to mean that steps which are necessary to
protect a member from unemployment of a chronic or
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persistent character, arising from pressure on its balance
of payments, are among the measures necessary to correct
a fundamental disequilibrium; and that in each instance
in which a member proposes a change in the par value
of its currency to correct a fundamental disequilibrium
the Fund will be required to determine, in the light of all
relevant circumstances, whether in its opinion the pro-
proposed change is necessary to correct the fundamental
disequilibrium."

Use of Fund's Resources
In Resolution No. 6 of the Inaugural Meeting the Board of

Governors requested an interpretation of Articles of Agree-
ment as to Authority of Fund to Use its Resources. The Reso-
lution reads as follows:
RESOLVED:

That the Executive Directors of the International Mone-
tary Fund are invited, at the request of the Governor for the
United States of America, to interpret the Articles of Agree-
ment, pursuant to Article XVIII (a) , as to whether the
authority of the Fund to use its resources extends beyond
current monetary stabilization operations to afford tempo-
rary assistance to members in connection with seasonal, cycli-
cal, and emergency fluctuations in the balance of payments
of any member for current transactions, and whether the
Fund has authority to use its resources to provide facilities
for relief, reconstruction, or armaments, or to meet a large
or sustained outflow of capital on the part of any member.

In accordance with Article XVIII of the Articles of Agree-
ment, the Executive Board made the following interpreta-
tion on September 26, 1946:

"The Executive Directors of the International Mone-
tary Fund interpret the Articles of Agreement to mean
that authority to use the resources of the Fund is limited
to use in accordance with its purposes to give temporary
assistance in financing balance of payments deficits on
current account for monetary stabilization operations."
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Appointment of Executive Director

In Resolution No. 7 of the Inaugural Meeting the Board oj
Governors requested an interpretation of Articles of Agree-
ment as to Appointment of Executive Director. The Resolu-
tions reads as follows:

RESOLVED:

That the following point of interpretation raised by the
Governor for India in regard to Article XII, Section 3 (b) (i)
and Section 3 (f) be referred to the Executive Directors for
their decision in pursuance of Article XVIII (a) of the
Articles of the International Monetary Fund namely:

That with reference to the Ad Hoc Committee's re-
port on the position of the Executive Director for India
adopted by your Governors at their meeting on the 15th
of March and in view of the inconsistency between Sec-
tion 3 (b) (i) and Section 3 (f) of Article XII that these
Sections be interpreted to mean that any member having
one of the five largest quotas at the date of a regular
election or at any date between regular elections shall
be entitled to appoint an Executive Director who shall
hold office until the next regular election without preju-
dice to the right of a subsequently admitted member to
appoint a Director if it has one of the five largest quotas.

In accordance with Article XVIII of the Fund Agreement,
the Executive Directors made the following interpretation
on May 8:

Sections 3 (b) (i) and 3 ( f ) of Article XII should be
interpreted to mean that any member having one of the
five largest quotas at the date of the regular election or
at any date between regular elections shall be entitled to
appoint an Executive Director who will hold office until
the next regular election without prejudice to the right
of a subsequently admitted member to appoint a Direc-
tor if it has one of the five largest quotas.
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RELATIONS WITH UNITED NATIONS

There is given below the text of a letter dated March 12, 1946, from
the President of the Economic and Social Council of the United Nations
to the Chairman of the Board of Governors of the International Monetary
Fund, which led to discussions and correspondence between the two or-
ganizations looking toward a formal agreement. There is also given the
text of the letter of September 10 from the Managing Director to the
Secretary General of the United Nations, which states the Fund's views
on this matter.

March 12, 1946.

FRED M. VINSON, ESQ.,

President, Board of Governors, International Monetary Fund,
General Oglethorpe Hotel, Savannah, Ga.

Dear Sir: As you are aware, the Charter of the United Nations provides
that intergovernmental organizations may be brought into relationship
with the General Assembly of the United Nations through the Economic
and Social Council. The Council at its meeting in February appointed a
committee called the Negotiating Committee to enter into negotiations
with certain intergovernmental organizations, and prepared an agreement
for submission to the General Assembly at its next session in September.

Among the organizations which the Economic and Social Council
desires to establish relationship with, are the International Monetary Fund
and the Bank. The Secretary General of the United Nations will shortly
be sending you a communication indicating the points which the Nego-
tiating Committee of the Economic Council would like to discuss with
the authorities of the Fund and Bank.

I am anxious that these negotiations should take place at the next ses-
sion of the Economic and Social Council, which will be held in New York
from the 25th of May to probably the 20th of June. It is highly desirable
that the negotiations should be completed during that period, as the
Council will then be in a position to report to the September session of the
General Assembly when the agreement may be adopted. Otherwise, the
draft agreement will have to be held over till the second session of the
Assembly in September of the following year, 1947. I would, therefore,
request you as Chairman and your Board to consider the desirability of
authorizing an individual or a committee to meet the Negotiating Com-
mittee and discuss with them the terms of an agreement on the nature
of the relationship between your organization and the General Assembly.
I would also like to have an indication of the time when your Committee
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can meet the Negotiating Committee so that I can arrange that the
Committee is convened for that date.

I shall be thankful for a reply at your convenience.

Yours sincerely,
(S) A. RAMASWAMI MUDALIAR,

President, Economic and Social Council.

September 10, 1946.

Dear Mr. Lie: In the course of the past few months representatives of
the International Monetary Fund have had an opportunity of exploring
with the Assistant Secretary General in charge of the Economic Depart-
ment and his colleagues certain of the problems involved in the relation-
ship between the United Nations and the International Monetary Fund.
These exchanges of views have been very useful in clarifying the issues
involved and they have revealed a wide measure of agreement on the
practical methods by which this relationship can be strengthened.

In addition to these discussions the Fund has had the further advantage
of frequent participation in activities of the United Nations. We were
represented by an observer at the meeting of the Economic and Social
Council in New York last June, and propose to be similarly represented
at the next meeting of the Council. We were pleased to have an observer
from the Economic and Social Council present at the Inaugural Meeting
of the Board of Governors of the Fund last March, and hope that the United
Nations will be similarly represented at the first annual meeting of Gov-
ernors to be held in Washington later this month.

Moreover, in various specific fields a large measure of practical coopera-
tion has already been established between the Fund and the United Nations.
Representatives of the Fund attended the United Nations Conference with
Specialized Agencies on Personnel Matters last month, and have also on
numerous occasions conferred separately with officials of the United
Nations on these problems. Informal discussions have already taken place
regarding statistical information and methods of dealing with public
information.

The Fund is desirous of continuing close cooperation with the United
Nations and will take all practical steps, consistent with the Fund Agree-
ment by which its activities are governed, to broaden and intensify the
working relationships already established.

The Fund recognizes that the Economic and Social Council is respon-
sible under the authority of the General Assembly for the discharge of the
functions set forth in Article IX of the Charter, and that it has for this
purpose the powers set forth in Article X of the Charter. For its part the
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International Monetary Fund is a specialized agency with wide interna-
tional responsibilities as defined in its basic instrument, and is responsible
to its appropriate authorities for the discharge of the functions set forth
in that instrument.

The governments which have signed the United Nations Charter and the
Articles of Agreement of the International Monetary Fund have clearly
expressed their intention that whilst the authority and full responsibility
of each of the respective organizations for the discharge of its functions
under its basic instrument should be maintained and safeguarded, the
organizations should consider it their duty to combine their efforts for the
attainment of the common aims of the United Nations and for establishing
the broad lines of concerted policies and actions.

The International Monetary Fund is fully prepared to collaborate with
the United Nations along these lines. We have given careful thought to
the question whether this collaboration can best be furthered by the nego-
tiation of a legal instrument such as the Economic and Social Council has
negotiated with certain other specialized agencies. As the result of these
deliberations we have reached the conclusion that the precise nature of
the collaboration to be established and the modalities which should govern
it can only be determined in the light of practical experience and that it
would therefore be premature to attempt to crystallize these relationships
into the form of a legal contract at the present time. In reaching this con-
clusion we have had in mind the fact that the Fund is at the very begin-
ning of its work and that the precise character of its working relationships
with the United Nations is necessarily unknown. Moreover, in view of the
fact that membership in the Fund is so largely co-terminous with member-
ship in the United Nations we feel that there is little likelihood of insuper-
able conflicts of interest arising which can only be settled by reference to
a legal contract.

As I have indicated above, the Fund wishes to strengthen in every prac-
tical way the effective working relationships with the United Nations.
Steps have already been taken to arrange for reciprocal representation at
certain meetings and it is our hope that these steps will be continued. The
Fund believes that detailed discussions should take place regarding the
avoidance of duplication in the collection and analysis of statistical infor-
mation and is prepared to accept responsibility for the statistics within its
special sphere while recognizing the United Nations as the central agency
for the collection and analysis of statistics serving the general purposes of
international organizations. The Fund is prepared to continue the con-
sultations which have already been negotiated with the United Nations
concerning the recruitment and employment of staff including conditions
of service, salary scales and allowances, staff regulations and rules, etc.»
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with a view to securing as much uniformity in these matters as is prac-
tical. In general the Fund is prepared to collaborate with the United
Nations to achieve the common purpose of the two organizations through
such consultations and arrangements as seem necessary from time to time
to the appropriate authorities of the United Nations and the International
Monetary Fund.

If, in the course of time, it appears desirable to the appropriate authorities
of the two institutions to place their relationship on a more formal and
legalistic basis, the Fund will, of course, be prepared to give renewed con-
sideration to this question. For the reasons indicated, however, it would
appear to us that for the time being a more expedient course is to con-
centrate on the working relationships and not attempt to negotiate a legal
contract.

Yours very truly,
CAMILLE GUTT,

Chairman of the Executive Board and Managing Director.
Mr. TRYGVE LIE,

Secretary General, United Nations, Lake Success, N. Y.

©International Monetary Fund. Not for Redistribution



Appendix E

REPORT TO THE BOARD OF GOVERNORS CONCERNING
FINANCIAL STATEMENT

In accordance with Section 20 of the By-Laws I am submitting, on behalf
of the Executive Directors, the attached Statement of Receipts and Pay-
ments for the International Monetary Fund from its inception to June 30,
1946. This statement is for the consideration of the Board of Governors
at its annual meeting in September.

Since Operations have not yet commenced, the financial presentation
which is being made at this time is limited to the receipts from member1

countries as provided in Section 2 (d) of Article XX of the Fund Agree-
ment and to payments for administrative expenses.

As required by Section 20 of the By-Laws, an audit of the accounts of
the Fund to June 30, 1946, was made by the Assistant Comptroller,
Mr. C. M. Powell. The attached Statement of Receipts and Payments was
prepared on the basis of this audit, certified correct by the Assistant Comp-
troller, Mr. C. M. Powell, approved by the Managing Director and ordered
by the Executive Directors to be submitted to the Board of Governors.

(S) CAMILLE GUTT,

Chairman of the Executive Board and Managing Director.

REMARKS

1. Net receipts in Suspense Account made up as follows:
Taxes withheld $837.95
Less: Petty cash imprest fund $63.62

Advances against traveling expenses . . . . 465.80
529.42

Net receipts $308.53

2. Cash balance deposited in following banks:
Federal Reserve Bank of New York $618,957.40
Riggs National Bank of Washington 21,219.25

Balance $640,176.65

3. Obligations outstanding on June 30, 1946:
Office Supplies and Equipment $54,000.00
Alterations to Office Building 9,000.00

$63,000.00

4. Subscriptions from Member Countries exclude the sum of $2,500.00
due from Peru, which amount was not credited by the Federal
Reserve Bank of New York until July 1, 1946.
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International Monetary Fund
Statement of receipts and payments from inception to June 30, 1946

Receipts
U. S.
dollars

Payments
U. S.
dollars

Subscriptions
from member
for meeting

administrative
expenses

$737,250.00 1. Personal services $48,060.80
Salaries and wages $47,060.80
Expense allowances 1,000.00

2. Travel 4,335.26
Travel on orders $341.95
Removal travel 3,993.31

3. Freight 68.00
Freight on personal effects $68.00

4. Communication 724.44
Postage $247.00
Telephone 385.98
Telegraph 91.46

5. Rents and utilities 6,874.00
Rents, maintenance and build-

ing alterations $6,874.00
6. Books and printing 2,011.58

Books, newspapers and period-
icals $4.00

Printing and binding 2,007.58
7. Supplies and equipment 4,664.42

Expendable supplies $1,470.34
Office equipment 33.50
Office furnishings 3,160.58

Miscellaneous 0
9. Pension provisions 0

Total 1 to 9 $66,738.50
10. Meeting of Governors 30,643.38
11. Suspense account —308.53

Total 1 to 11 $97,073.35
Balance carried forward 640,176.65

$737,250.00 $737,250.00

Certified correct:
(s) C. M. POWELL,
Assistant Comptroller.
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CHANGES OF GOVERNORS AND EXECUTIVE DIRECTORS

1. GOVERNORS

Changes in the composition of the Board of Governors since the Inaugu-
ral Meeting have been as follows:

Einar Dige appointed as Alternate Governor for Denmark March
30, 1946.

N. Sundaresan succeeded Sir A. Ramaswami Mudaliar as Alternate
Governor for India April 22, 1946.

Hugh Dalton succeeded the late Lord Keynes as Governor for the
United Kingdom April 30, 1946.

Maurice Frere succeeded Camille Gutt who resigned as Governor
for Belgium on May 6, 1946.

Carlos P. Romulo vacated the Philippine Republic Alternate
Governorship July 26, 1946.

Manuel Melendez V. appointed as Alternate Governor for El Salva-
dor June 27, 1946.

Federico Vides S. appointed as Governor for El Salvador June 27,
1946.

John W. Snyder succeeded Fred M. Vinson as Governor for the
United States July 2, 1946.

Sir James Grigg succeeded R. H. Brand as Alternate Governor for
the United Kingdom July 4, 1946.

Joaquin M. Elizalde succeeded Jaime Hernandez who resigned as
Governor for the Philippine Republic on July 26, 1946.

Luis Ocampo Crespo vacated the Bolivian Alternate Governorship
August 14, 1946.

Franklin Antezana Paz vacated the Bolivian Governorship August
14, 1946.

Dr. Nicholas B. Kaskarelis succeeded Alexander Loverdos, Alter-
nate Governor for Greece August 31, 1946.

Composition of the Board of Governors in September 1946 was there-
fore, as follows:

114

©International Monetary Fund. Not for Redistribution



CHANGES OF GOVERNORS AND EXECUTIVE DIRECTORS 115

Country Governor Alternate Governor

Belgium
Bolivia .
Brazil . .

Canada
Chile
China
Colombia
Costa Rica
Cuba
Czechoslovakia . .
Denmark
Dominican Republic
Ecuador

Egypt
El Salvador
Ethiopia
France
Greece

Guatemala
Honduras
Iceland
India
Iran
Iraq
Luxembourg
Mexico

Netherlands
Nicaragua
Norway
Panama
Paraguay
Peru
Philippine Republic. .
Poland
Union of South Africa
United Kingdom .
United States
Uruguay
Yugoslavia

Maurice Frere
Vacant
Francisco Alves dos Santos-

Filho.
James L. Ilsley
Arturo Maschke
O. K. Yui
Emilio Toro
Julio Pena Morua
Joaquin E. Meyer
J. V. Mladek
Carl Valdemar Bramsnaes.
Jesus Maria Troncoso . .
Esteban F. Carbo
Ahmed Zaki Bey Saad . .
Federico Vides S.
George A. Blowers
Pierre Mendes-France . .
Xenophon Zolotas

Manuel Noriega Morales .
Julian R. Caceres
Asgeir Asgeirsson
Sir Chintaman Deshmukh
A. H. Ebtehaj
Ali Jawdat
Pierre Dupong
Antonio Espinosa de lot

Monteros.
P. Lieftinck
Guillermo Sevilla Sacasa .
Gunnar Jahn
Dr. Joaquin Jose Vallarino
Harmodio Gonzales
Francisco Tudela Varela
Joaquin M. Elizalde . . .
Edward Drozniak
Jan Hendrik Hofmeyr
Hugh Dalton
John W. Snyder
Vacant
Lavoslav Dolinsek

Vacant.
Vacant.
Edgard de Mello.

Graham F. Towers.
Luis Davila.
Te-Mou Hsi.
Vacant.
Angel Coronas Guardia.
Vacant.
Julius Pazman.
Einar Dige.
Jose Calzada.
Vacant.
M. S. El Falaki.
Manuel Melendez V.
Vacant.
Emmanuel Monick.
Dr. Nicholas B. Kas-

karelis.
Leonidas Acevedo.
Jorge Fidel Duron.
Thor Thors.
N. Sundaresan.
Dr. Taghi Nassr.
A. M. Gailani.
Hugues Le Gallais.
Luciano Wiechers.

A. M. de Jong.
Rafael A. Huezo.
Ole Colbjornsen.
Vacant.
Ruben Benitez.
Emilio Barreto.
Vacant.
Janusz Zoltowski.
M. H. de Kock.
Sir James Grigg.
William L. Clayton.
Hugo Garcia.
Ivan Randic.
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2. EXECUTIVE DIRECTORS
Changes in the composition of the Executive Board since the First

Meeting have been as follows:

Jean de Largentaye was appointed Executive Director by France
July 1, 1946, succeeding Pierre Mendes-France.

Hubert Ansiaux was elected Executive Director by Belgium, Ice-
land, and Luxembourg June 19, 1946, succeeding Camille Gutt who
resigned May 6, 1946.

Ernest de Selliers was appointed Alternate Executive Director to
Mr. Ansiaux June 24, 1946, succeeding Louis Goffin.

B. K. Madan was appointed Alternate Executive Director to Mr.
Joshi August 10, 1946, succeeding N. Sundaresan.

George F. Luthringer was appointed Alternate Executive Director
to Mr. White June 17, 1946.

Mihailo Kolovic was appointed Alternate Executive Director to
Mr. Mladek June 27, 1946.

Mahmoud Saleh El Falaki was appointed Alternate Executive Di-
rector to Mr. Saad September 5, 1946.

T. de Clermont-Tonnerre was appointed Alternate Executive
Director to Mr. de Largentaye on September 17, 1946.

Composition of the Executive Board on September 1 was therefore,
as follows:

CAMILLE GUTT (Belgium), Chairman

Executive Director Alternate Executive Director
HUBERT ANSIAUX (Belgium) ERNEST DE SELLIERS (Belgium)

G. L. F. BOLTON (United King- A. P. GRAFFTEY-SMITH (United
dom) Kingdom)

G. W. J. BRUINS (Netherlands) D. CRENA DE IONGH (Netherlands)
JEAN DE LARGENTAYE (France) T. DE CLERMONT-TONNERRE

(France)
RODRIGO GOMEZ (Mexico) RAUL MARTINEZ-OSTOS (Mexico)

J. V. JOSHI (India) B. K. MADAN (India)
YEE-CHUN Koo (China) Vacant

J. V. MLADEK (Czechoslovakia) MILHAILO KOLOVIC (Yugoslavia)
Louis RASMINSKY (Canada) Vacant

AHMED ZAKI BEY SAAD (Egypt) M. S. EL FALAKI (Egypt)
FRANCISCO ALVES DOS SANTOS- OCTAVIO BULHOES (Brazil)

FILHO (Brazil)
HARRY D. WHITE (United States GEORGE F. LUTHRINGER (United

of America) States of America)
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Appendix G
MEMBERSHIP, QUOTAS, AND VOTING POWER

(as of October 3, 1946)
(In millions of United States dollars)

Quota Percent Number
(Millions of

Percent
of of

Country of US dollars) Total Votes Total
Belgium 225 3.01 2,500 2.96
Bolivia 10 0.13 350 .41
Brazil 150 2.01 1,750 2,07
Canada 300 4.01 3,250 3.85
Chile 50 .67 750 .89
China 550 7.36 5,750 6.81
Colombia 50 .67 750 .89

Costa Rica 5 .̂  'u7 300 .36
Cuba 50 .67 750 .89
Czechoslovakia 125 1.67 1,500 1.78
Denmark 68 .91 930 1.10
Dominican Republic 5 $fb 300 .36
Ecuador 5 .1̂  ** 300 .36
Egypt 45 .60 700 .83
El Salvador 2.5 .03 275 .33
Ethiopia 6 .08 310 .37
France 525 7.02 5,500 6.51
Greece 40 .54 650 .77
Guatemala 5 .00 ® 300 .36
Honduras 2.5 .03 275 .33
Iceland 1 .01 260 .31
India 400 5.35 4,250 5.03
Iran 25 .33 500 .59
Iraq 8 .11 330 .39
Luxembourg 10 .13 350 .41
Mexico 90 1.20 1,150 1.36
Netherlands 275 3.68 3,000 3.55
Nicaragua 2 .03 270 .32
Norway 50 .67 750 .89
Panama .5 .01 255 30
Paraguay 2 .03 270 .32
Peru 25 .33 500 .59
Philippine Republic 15 .20 400 .47
Poland 125 1.67 1,500 1.78
Union of South Africa . . . . 100 1.34 1,250 1.48
United Kingdom 1,300 17.40 13,250 15,69
United States 2,750 36.80 27,750 32.85

Uruguay 15 .20 400 .47
Yugoslavia 60 .M 850 1.01

Totals ^7,472.5- 100.0022 84,475 100.0022

22 The figures shown in the table do not add to 100.00 because of

rounding.
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Appendix H

OFFICERS OF THE BOARD OF GOVERNORS

Chairman: United Kingdom
Vice-Chairmen: China

France
India
United States
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Appendix I

VOTING POWER OF EXECUTIVE DIRECTORS

Appointed Executive Directors

J. V. Joshi
Yee-Chun Koo
Jean de Largentaye
Harry D. White
G. L. F. Bolton

G. W. J. Bruins

Rodrigo Gomez

Hubert Ansiaux

J. V. Mladek

Louis Rasminsky

India
China
France
United States
United Kingdom

Elected Executive Directors

Netherlands
Union of South Africa .

Colombia
Costa Rica
Cuba
Dominican Republic . . .
El Salvador
Guatemala
Honduras
Mexico
Nicaragua

Belgium
Iceland
Luxembourg

Czechoslovakia
Poland
Yugoslavia

Canada
Norway

Votes
. . 4,250

. 5,750

. 5,500
. 27,750

.13,250

3,000
.1,250

4,250

. . . 750
300

. 750
. . . 300

. . 275
. . . 300
. . . 2 7 5

1,150
. 270

4,370

. 2,500
260

. . . 3 5 0

3,110

. .1,500
. 1,500

850

3,850

. . .3 ,250
. . 7 5 0

Percent

Total
5.09
6.88
6.58

33.22
15.86

5.09

5.23

3.72

4.61

4,000 4.79
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Ahmed Zaki Bey Saad Egypt 700
Ethiopia 310
Greece 650
Iran 500
Iraq 330
Philippine Republic 400

2,890 3.46

Francisco Alves dos Bolivia 350
Santos-Filho

Brazil 1,750
Chile 750
Ecuador 300
Panama 255
Paraguay 270
Peru 500
Uruguay 400

4,575 5.48

Totals 83,545 100.0022

22 The figures shown in the table do not add to 100.00 because of
rounding.
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Appendix J

ATTENDANCE AT FIRST ANNUAL MEETING

Australia23

Observers
J. B. Brigden
D. Munro
A. Tange

Belgium
Governor

Maurice Frere

Alternate Governor
C. Duquesne de la Vinelle

Observers
Hubert Ansiaux 24

Ernest de Selliers 25

Bolivia
Governor

Rene Ballivian Calderon

Alternate Governor
Jaime Gutierrez Guerra

Brazil
Governor

Francisco Alves dos Santos-
Filho24

Alternate Governor
Edgard de Mello

Secretary to the Delegation
Zeuxis Ferreira Neves

Canada
Governor

James L. Ilsley

Alternate Governor
Graham F. Towers

Observers
Louis Rasminsky 24

Chile
Alternate Governor

Luis Davila

China
Alternate Governor

Hsi Te-Mou

Advisers
Y. L. Chang
Yih Loh
Deson Sze
Fred Sze

Observer
Yee-Chun Koo 24

Colombia
Governor

Emilio Toro

Costa Rica
Governor

Julio Pena Morua

Alternate Governor
Angel Coronas Guardia

Cuba
Governor

Joaquin E. Meyer

Czechoslovakia
Governor

Jan Viktor Mladek

Alternate Governor
Julius Pazman

Adviser
Dr. K. Czesany

Denmark
Governor

Carl Valdemar Bramsnaes

Temporary Alternate Governor
Count Bent Ahlefeldt

Dominican Republic
Temporary Alternate Governor

Jose Rodriguez
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Ecuador
Governor

Esteban F. Carbo

Egypt
Governor

Ahmed Zaki Bey Saad 24

Alternate Governor
Mahmoud Saleh El Falaki 25

El Salvador
Governor

Federico Vides S.

Ethiopia
Governor

George A. Blowers

France
Governor

Pierre Mendes-France

Alternate Governor
Emmanuel Monick

Advisers
Francois Bloch-Laine
Guillaume Guindey
Christian Valensi
Wilfred Baumgartner

Observers
Jean de Largentaye 24

T. de Clermont-Tonnerre 2r>

Greece
Governor

Xenophon Zolotas
Alternate Governor

Nicholas B. Kaskarelis
Guatemala

Governor
Manuel Noriega Morales

Alternate Governor
Carlos Leonidas Acevedo

Haiti23

Observer
Daniel Theard

Honduras
Governor

Julian R. Caceres
Alternate Governor

Jorge Fidel Duron

Iceland
Alternate Governor

Thor Thors

India
Alternate Governor

N. Sundaresan

Observers
J. V. Joshi24

B. K. Madan 25

Iran
Temporary Alternate Governor

Hussein Ala
Mohammed Nemazee

Iraq
Governor

Ali Jawdat

Alternate Governor
A. M. Gailani

Liberia23

Observers
James F. Cooper
Frederick A. Price

Luxembourg
Governor

Pierre Dupong
Adviser

Pierre Werner

Mexico
Governor

Antonio Espinosa de los Mon-
teros

Temporary Alternate Governor
Rodrigo Gomez 24

Adviser
Javier Marquez
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Observer
Raul Martinez-Ostos ~r>

Secretary
Francisco R. Saenz

Netherlands
Governor

P. Lieftinck

Alternate Governor
A. M. de Jong

Adviser
Dr. L. R. W. Soutendijk

Observers
G. W. J. Bruins 24

D. Crena de longh 25

Nicaragua

Guillermo S. Sacasa

Alternate Governor
Rafael A. Huezo

Adviser
J. A. Montealegre

Norway
Governor

Gunnar Jahn
Alternate Governor

Ole Colbjornsen
Advisers

Hallvard Hillestad
Gabriel Keilland

Panama
Governor

J J. Vallarino

Paraguay
Governor

Harmodio Gonzalez

Alternate Governor
Ruben Benitez

Peru
Alternate Governor

Emilio Barreto

Adviser
Juan Chavez

Secretary
Enrique Lulli

Philippine Republic
Governor

Joaquin M. Elizalde

Alternate Governor
Joseph Foley

Adviser
Morrison Tucker

Poland
Governor

Edward Drozniak

Alternate Governor
Janusz Zoltowski

Advisers
Zygmunt Karpinski
Jozef Swidrowski
Marcin Wyczalkowski

Union of South Africa
Temporary Governor

J. E. Hollow ay

Secretary
M. I. Botha

United Kingdom
Governor

Hugh Dalton

Temporary Alternate Governor
E. Rowe-Dutton

Advisers
Alec T. K. Grant
G. H. Tansley
G. R. Young

Observers
G. L. F. Bolton 24

A. P. Grafftey-Smith 25

Secretary
Burke Trend
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United States
Governor

John W. Snyder
Alternate Governor

William L. Clayton
Advisers

James J. Caflfrey
Marriner S. Eccles
Joseph B. Friedman
Walter R. Gardner
Herbert E. Gaston
Harold Glasser
J. Burke Knapp
L. W. Knoke
August Maffry
William McMartin, Jr.
Norman T. Ness
A. N. Over by
Arthur Paul
Charles J. Shields

Brent Spence
Ivan B. White
Jesse P. Wolcott

Observers
Harry D. White 24

George F. Luthringer 25

Uruguay
Alternate Governor

Hugo Garcia
Yugoslavia

Governor
Stane Krasovec

Alternate Governor
Vaso Srzentic

Observer
Mihailo Kolovic 25

Venezuela 23

Observers
Jose A. Mayobre
Hector Santaella

INTERNATIONAL ORGANIZATIONS

Economic and Social Council
Observers

Walter A. Chudson
David Weintraub

Food and Agriculture Organ-
ization

Observers
Karl Olsen
Marc Veillet-Lavallee

International Labor Organ-
ization

Observer
E. J. Riches

23 Non-member country.
24 Executive Director.
25 Alternate Executive Director.

Provisional International
Civil Aviation Organiza-
tion

Observers

E. R. Marlin
Dr. van Hasselt

United Nations Relief and
Rehabilitation Adminis-
tration

Observers

Ping Wen Kuo
J. J- Polak
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I N D E X

Abbreviations:
BL, 92.
FA, 92.
RR, 92.

Accounts, 98.
(See Also Audits; Financial

Statement).
Agenda (See Executive Board;

Governors, Board of; Managing
Director).

Alternate Executive Directors (See
Executive Directors).

Alternate Governors (See Gov-
ernor, Board of).

Annual meeting of Board of Gov-
ernors :
Attendance, 121.
Procedures, 60.
Proceedings, 29.
(See also Governors, Board of).

Annual report of Executive Direc-
tors:
By-Laws, 84, 89.
Rules and Regulations, 99.
Text, 5.

Application for membership (See
Membership).

Articles of Agreement:
Entry into force, 7.
Interpretations:

Appointment of an Executive
Director, 107.

Fundamental disequil ibrium
105.

Fund's authority to use its re-
sources, 106.

Precedence over By-Laws, 81.
Precedence over Rules and Regu-

lations, 91.
Auditing committee established, 55.
Audits:

Accounts for fiscal year ending
June 30, 1946, 12, 112.

By-Laws, 89.
Financial Committee, Recommen-

dation of, 79.
Rules and Regulations, 99.

Bank, International (See Interna-
tional Bank for Reconstruction
and Development).

BL, definition of (By-Laws), 92.
Board of Governors (See Governors,

Board of) .
Branch offices, Location of, 81.
Bretton Woods Agreement (See

Articles of Agreement).
Budget:

Administrative, 13.
By-Laws, 89.
Rules and Regulations, 98.

By-Laws:
Amendment Procedure, 45, 65, 90.
Amendments, 43, 64.
Complementary to Articles of

Agreement, 81.
Precedence over Rules and Regu-

lations, 91.
Text of, 81.

Capital transfers, Rules and Regu-
lations, 100.

Charges:
Currency in excess of quotas, 98.
Gold movements, 98.
Payment in own currency, 98.
Time of payment, 97.

China, Statement regarding quota
revision, 76.

Commercial policy, 26, 34.
Committees:

Attendance at Committee Meet-
ings, 61.

Auditing Committee, 55.
Financial Committee, 59, 60, 78.
Membership Committee, 59, 60,

67.
Procedures Committee, 57, 58, 61,

62, 63.
Quota Revision Committee, 59,

60, 74.
Rules and Regulations Commit-

tee, 59, 63.
Decorations and honors, 103.
Denmark:

Voting, 47, 66.
Depositories, 95, 98.
Director, Managing (See Manag-

ing Director).
Directors, Executive (See Execu-

tive Directors).
Directory:

Attendance at annual meeting,
121.

Executive Directors, 9, 116.
Governors, 114.
Member nations, 7, 117.

Disagreements, Settlement of, 90.
Disequilibrium, Interpretation of

Articles of Agreement, 105.
Dismissal of personnel, 103.
Economic and Social Council, Re-

lations with, 108, 124.
Economic conditions, 18, 25.
Elections:

Chairman and Vice Chairmen of
Board of Governors, 56, 63, 83.

Executive Directors, 87.
Employment (See Staff).
Exchange control (See Foreign ex-

change) .
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Exchange rates (See Foreign ex-
change; Par values).

Executive Board:
Chairman, 92.
Defined, 91.
Executive session, 92.
Meetings, 92.

Agenda, 91, 93.
Language, 93.
Representation of Members not

entitled to appoint a director,
88.

Voting, 93.
Executive Directors:

Annual report
By-Laws, 84, 89.
Rules and Regulations, 99.
Text, 5.

Attendance at Meetings of Board
of Governors, 44, 82.

Delegation of authority of Board
of Governors to, 87.

Directory, 9, 116.
Expenses, 86.
Functions and authority, 86, 87.
Rules and regulations, Authority

to adopt, 87.
Salaries, 85, 86.
Services for, 87.
Votes, 119.

Executive Directors, Alternate, 88.
(See also Executive Directors).

Executive Directors, Appointed:
Additional, 88.
Directory, 9, 119.
Members entitled to, 88, 107.
Voting power, 9, 119.

Executive Directors, Elected:
Directory, 9, 119.
Election procedure, 87.
Voting power, 9, 119.

Expenses:
Executive Directors, 85, 86, 87.
Governors, 85.
Managing Director, 85, 87.
Reimbursement, 87.
Taxation, Exemption from, 85.

FA, definition of (Fund Agree-
ment; Articles of Agreement), 92.

Financial Committee:
Establishment, 59.
Membership, 60.
Report, 78.

Financial statement:
Action by Board of Governors, 55.
By-Laws, 89.
Receipts and payment to June 30,

1946, 12, 112.
Recommendation of Financial

Committee, 79.
Rules and Regulations, 98.

Food and Agriculture Organization,
Relations with, 14, 124.

Foreign exchange:
Control:

Address of Chairman of Board
of Governors, 34.

Annual report, 20.
Rules and Regulations, 97, 100,

101.
Operations:

Address of Managing Director,
40.

Annual report, 16, 23.
Rules and Regulations, 96, 98,

99.
Rates :

Address of Chairman of Board
of Governors, 35.

Annual report, 18, 21.
Rules and Regulations, 95.
(See also Par values).

France, Quota revision, 56, 75, 77.
Functions, 23, 25, 36, 41.
Fund Agreement (See Articles of

Agreement).
Gold:

Depositories, 95, 98.
Payments, 95, 97.

Governors, Board of:
Chairman, Address of, 32.
Chairman and Vice Chairmen,

Election of, 56, 63, 83.
Delegation of authority to Exec-

utive Directors, 87.
Directory of, with changes, 114.
Expenses of, 85.
Meetings:

Agenda, 44, 58, 60, 65.
Annual:

Attendance at First Meeting.
121.

Arrangements, 44, 65, 81, 83.
By-Laws, 43, 64, 83.
Committees (See Commit-

tees).
Place of Second Meeting, 56,

62.
Procedures, 60.
Proceedings, 29, 84.

Executive Director's attend-
ance at, 44, 64.

Inaugural, 8.
Minutes, 84.
Notices of, 43, 82.
Observers, 44, 61, 62, 64, 82.
Proxies, 84.
Quorum, 43, 64, 82.
Special, 43, 64, 82.

Officers:
Directory, 118.
Election, 56, 63, 83.
Secretary, 83.
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Voting procedure, 84.
Gutt, Camille:

Address by, 38.
Appointment as Managing Direc-

tor, 10.
Letter on relations with United

Nations, 109.
India:

Interpretation of Articles of
Agreement, 107.

Quota, 75.
Inflation, 20, 25.
International Bank for Reconstruc-

tion and Development:
Loans, 26.
Relations with, 14, 81.

International Court of Justice:
Appointment of an umpire to set-

tle disagreements, 90.
International Labor Organization,

124.
Interpretations (See Articles of

Agreement).
Iran:

Quota revision, 55, 61.
Italy:

Membership:
Approved by Board of Gov-

ernors, 49.
Committee action, 69.
Yugoslavia requests postpone-

ment, 68.
Par values, 50, 71.
Quota, 50, 71.

Language, 93.
Lebanon:

Membership, 47, 69.
Par values, 48, 70.
Quota, 48, 70.

Liberia:
Observers, 62.

Managing Director:
Address by, 38.
Agenda of Board of Governors

Meetings, 44, 65, 83.
Annual report, Rules and Regu-

lations, 99.
Appointment, 10.
Budget, Preparation of, 89, 98.
Chairman of Executive Board, 92.
Expenses, 85.
Salary, 85.
Terms of contract, 86.

Meetings (See Annual Meeting;
Executive Board; Executive Di-
rectors; Governors, Board of).

Membership:
Application for:

By-Laws, 89.
Rules and Regulations, 94.

Compulsory withdrawal from, 89.

Directory as of December 31,
1945, 7.

Directory as of October 3, 1946,
117.

Instruments of acceptance, 8.
Italy, 49, 68, 71.
Lebanon, 47, 69.
Limitation and ineligibility, 99.
Non-members, Relations with,

101.
Schedule A countries, 8.
Statement by Chairman of Board

of Governors, 36.
Syria, 51, 72.
Turkey, 53, 67, 73.

Membership Committee:
Establishment, 59.
Membership, 60.
Report, 67.

Mexico:
Silver, Monetary use of, 45, 65.

Minutes (See Proceedings).
Non-Members, Relations with, 101.
Observers:

Attendance at First Annual
Meeting, 121.

By-Laws, 44, 64, 82.
International Organizations, 61,

124.
Liberia, 62.
Schedule A countries, 61.

Office, Location of, 81.
Operations:

Address by Managing Director,
40.

Annual report, 16, 23.
Rules and Regulations, 96, 99.

Par values:
Fundamental Disequilibrium, 105.
Initial determination, 16, 39.
Italy, 50, 71.
Lebanon, 48, 70.
Rules and Regulations, 95, 99.
Syria, 52, 72.
Turkey, 54, 74.

Paraguay:
Quota revision, 56, 75, 77.

Pension rights, retainment of, 102,
Personnel (See Staff).
Political offices, 103.
Problems facing the Fund, 18, 41.
Procedure of First Annual Meeting,

60.
Procedures Committee:

Establishment, 57, 63.
Membership, 57, 63.
Meetings, 63.
Report, First, 58.
Report, Second, 61.
Report, Third, 62.

Proceedings, Board of Governors:
By-Laws, 84.
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Proceedings of First Annual
Meeting, 29.

Proceedings of the Executive
Board, Rules and Regulations, 94.

Provisional International Civil
Aviation Organization, 124.

Publications, Rules and Regula-
tions, 102.

Purchase of exchange (See Foreign
exchange: Operations).

Quota Revisions Committee:
Establishment, 59.
Membership, 60.
Report, 74.

Quotas:
China, Statement, 76.
France, revision, 56, 75, 77.
India, Statement, 75.
Iran revision, 55, 61.
Italy's established, 50, 71.
Lebanon's established, 48, 70.
Paraguay, revision, 56, 75, 77.
Rules and Regulations, 94.
Syria's established, 51, 72.
Table, by country, 117.
Turkey's established, 53, 73.

Reconstruction and rehabilitation,
19, 23, 34, 106.

Remuneration (See Expenses; Sal-
aries; Taxes).

Repurchases, 97.
Resolutions, Board of Governors, 43.
Resources, Use of, 23, 99, 106.
RR, definition of (Rules and Regu-

lations), 92.
Rules and Regulations:

Adoption of, 45.
Articles of Agreement, 91.
By-Laws, 87.
Committee action, 65.
Preparation, 15.
Text, 91.

Rules and Regulations Committee:
Establishment, 59.
Membership, 59.
Report, 63.

Salaries:
Dual offices in Fund and Bank,

87.
Executive Directors, 85, 86.
Managing Director, 85.
Staff, 85, 103.

Taxes, Exemption from, 85.
Silver, Monetary use of, 45, 65.
Snyder, John W.:

Address by, 32.
Staff:

Organization, 11.
Recruitment, 12, 38.
Rules and Regulations, 101.
Services for Executive Directors,

87.
Subscriptions, Rules and Regula-

tions, 95, 96. (See also Quotas).
Syria:

Membership, 51, 67, 72.
Par values, 52, 72.
Quota, 51, 72.

Taxes, Reimbursement for payment
of, 85.

Transactions (See Foreign Ex-
change: Operations).

Travel, 85, 86, 104.
Truman, Harry S.:

Message by, 31.
Turkey:

Membership, 53, 67, 73.
Par values, 54, 74.
Quota, 53, 73.

United Kingdom:
Interpretation of Articles of

Agreement, 105.
United Nations, Relations with, 14,

108.
United Nations Relief and Rehabili-

tation Administration, Relations
with, 14, 124.

United States:
Interpretation of Articles of

Agreement, 106.
President, Message of, 31.

Voting:
Denmark, 47, 66.
Procedure of Board of Governors,

84.
Procedure of Executive Board, 93.
Table, by countries, 117.
Table, by Executive Directors,

119.
Yugoslavia:

Requests postponement of admis-
sion of Italy, 68.

World Bank (See International
Bank for Reconstruction and
Development).
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